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Republic of the Philippines 

ROMBLON STATE UNIVERSITY 

Odiongan, Romblon 

 

 
 
H0N. NONA RICAFORT 
Commissioner, Commission on Higher Education and 

Chair, Romblon State University Board of Trustees 

UP Diliman, Quezon City 

 
 
Madam: 

 

 

I have the honor to submit the Five-Year Development Plan for 2012-2016 of the Romblon State 

University. The Development Plan contains the history and accomplishments of the university for the 

past years. Its metamorphosis brought new developments and has addressed some perennial issues that 

have persistently plagued the system for years, demanding strategic, comprehensive and radical 

solutions. More so, its conversion brought the challenges of living up to the expectation of its new 

status, that of a university. 

 

In behalf of the University executive officials, faculty, administrative support personnel, as well as our 

students and clienteles, I wish to express our sincerest thanks and deepest appreciation for all the support 

which you have extended to us. Our collective efforts in our quest for excellence will hopefully help us 

attain our vision. 

 

Our best wishes and more power! 

 

 

Very truly yours, 

 

 

 

ARNULFO F. DE LUNA  

University President 
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Republic of the Philippines 

ROMBLON STATE UNIVERSITY 

Odiongan, Romblon 

 

 

OFFICE OF THE PRESIDENT 

 

 

 

Message 

 

 
 By virtue of Republic Act No. 9721 the Romblon State College was converted into a 

university. With its new status, we are in the threshold of change and challenges.  Change is 

inevitable hence the most that we can do is prepared for every challenge that lies ahead of us.  

 

 The quadratic function of the university is the core of the strategic plan without 

undermining the importance of re-engineering its governance component and other line services. 

The non academic and support personnel functions were also revisited and aligned with 

demands of its new status and for clients’ satisfaction. The committee worked on a thorough 

area scanning and SWOT analysis to be able to come up with this blue print. 

 

 The Development Plan spells out the program of actions necessary to direct the 

development efforts of the university in the next five years. With the university’s limited budget, 

the administration is still determined to vigorously pursue its commitment in support of the 

Medium Term Development Goals of the Commission on Higher Education and adhere to its 

mandate as a higher institution of learning. 

 

 I would like to commend the team who conceptualized this plan and those who shared their 

expertise as consultants in the formulation of this master guide of the university. 

 

 

 

DR. ARNULFO DE LUNA 

University President 
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FOREWORD 

 

The Five Year Development Plan was formulated to provide a “master blueprint of 

the University” and serve as guide for every unit to re-engineer the RSU system towards 

excellence and quality, relevance and responsiveness, as well as efficiency and 

effectiveness in the delivery of public service. 

 

It will serve as guide in initiating and implementing reforms in the university 

system.  By virtue of Republic Act No. 9721, the twenty six year old state college change 

its course upon its conversion into a university, thus, it has to refocus its programs of 

development.  

 

To get the real picture of the whole system, a twelve-day area scanning and SWOT 

analysis was done by the committee tasked by the University President. The three-day 

strategic planning followed, which was facilitated by experts and consultants. 

 

The output of the strategic planning was used as parameters in the formulation of 

the five-year development plan. Hopefully, this will serve as springboard and guide for 

the preparation and implementation of various action plans in all colleges, schools, 

centers and units in the university system. Programs and projects spelled out in the action 

plans are expected to push forward meaningful achievements that will bring the vision-

mission of the university into completion. 

 

The plan is anchored on the Ten-Point Agenda of President Arnulfo F. De Luna, 

the vision-mission, goals and objectives formulated and adopted by the university, the 

mandate of the CHED and the constitution of the Philippines. The programs are geared 

toward pushing excellence in achievement. 
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Executive Summary 

 

 
The Five Year Development Plan of Romblon Sate University provides a holistic view of the 

progress path it will tread in the next five years (2013-2017). It was formulated based on its vision – 

“Romblon State University as a premier institution of higher education in the MIMAROPA region for a 

globally competitive Province of Romblon”. 

 

The Development Plan builds up from the general mandate which states that “the university 

shall primarily provide advanced education, higher technological and professional instruction and 

training in agriculture and fishery, forestry, science and technology, education, arts and sciences and 

other relevant fields of study. It shall also undertake research and extension services, and provide 

progressive leadership in its areas of specialization and systematically employ these to chart the 

direction of the university”. 

 

The consensual approach was used in the development of the Plan. A visioning workshop was 

held on May 25-28, 2009. This served as a venue for the presentation and discussion of visions, missions 

and strategic directions of the university from the view point of the senior and middle managers. This 

was enhanced by another visioning session last January 2010 for the finalization of the VMGO where 

the area scanning and SWOT analysis results were presented.  The outputs of the workshop were 

integrated by the Strategic Planning Committee with the help of the consultants, Dr. Erlinda B. Aromin 

of CHED-UPLB-ZRC, Dr. Enrico P. Supanco, Vice Chancellor for Research and Extension of UPLB 

and Dr. Leo Gonzales of SIKAT/STRIVE Foundation. 

 

It merely provides in broad strokes the desired future scenario for the university system, along 

with the strategies and policies needed to realize such vision within the context of its mission. This will 

have to be translated into concrete programs and projects to be implemented by concerned and 

responsible centers and units. The plan is dynamic; however, it must be constantly monitored and 

modified to suit the needs of various colleges, schools, centers and units. 

 

The formulation of the plan is a good example of multi-sectoral and multi-level cooperation and 

teamwork. If the unity of purpose that went into the making of the Development Plan 2013-2017 would 

be sustained through the program-project planning and implementation stages, then we can be assured 

that the goals of the plan will be realized. 
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REGION’S PROFILE 

(Region IV-B MIMAROPA) 
 

Geography 

     MIMAROPA stands for MIndoro, MArinduque, ROmblon and PAlawan, all of which are islands 

in the southwest of Luzon, also known as Region IV-B. It was created under Executive Order No. 103 

dated May 17, 2002, dividing the former Southern Tagalog Region into CALABARZON and 

MIMAROPA and transferring the province of Aurora to Region III.  

    Region IV-B is the largest in terms of land area. It is often referred to as the last frontier area in the 

Philippines due to its many virgin forests and unexplored beaches, particularly, in the province of 

Palawan and Occidental Mindoro.  

People  

     With a population density of only 84 persons per square kilometer, MIMAROPA is second to 

Cordillera Region as the least populous region in the country. The region is home to many migrants 

from Luzon and Visayas. The original cultural groups in the region are the Mangyans of Mindoro and 

the Palawanons and Tagbanwas of Palawan. 

Language 

Tagalog is spoken in the province of Marinduque as well as the northeastern and southwestern 

coasts of Mindoro. In the interior of Mindoro, various languages are spoken by Mangyans. They are 

Iraya, Alangan, Tawbuid, Hanunuo, Tadyawan, Buhid, and Ratagnon. The later is a Visayan 

language with less than three (3) speakers. 

In Romblon, there are three (3) main languages. Romblomanon, Asi, Onhan. These languages 

belong to the Visayan language family.  

Economic Profile  

     Agriculture is the main economic activity of the people in the region. Main products are rice, corn, 

coconut, and banana. Palawan is the number one fish producing province in the country. Other 

agricultural products in limited quantities are fruits and vegetables, poultry, hog, and cattle. 

    The region is one of the richest in mineral resources. Many companies are currently exploring 

and/or producing gold, copper, nickel, chromites, and marble. The most important development is the 

discovery of commercial oil in the province of Palawan. The full development of this reserve will 

hopefully reduce the country's dependence on imported oil.  

 

 

http://www.geotayo.com/marinduque.php
http://www.geotayo.com/romblon.php
http://www.geotayo.com/palawan.php
http://www.geotayo.com/reg4a.php
http://www.geotayo.com/aurora.php
http://www.geotayo.com/reg3.php
http://www.geotayo.com/mainphil.php
http://www.geotayo.com/ocmindoro.php
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    If there is a sunrise industry that is making a big splash in the region, it is tourism and rightly so. 

The region is endowed with many interesting natural wonders such as beaches, rivers, caves, and diving 

spots, to name a few. The St. Paul's underground river in the province of Palawan has made it to the 

United Nation's World Heritage List.  

    The development of the vast natural resources of the region provides a promise for sustained 

economic development. This would increase the region's share in the national economic output which in 

2007 stood at a negligible 2.74% and at the same time reduce significantly the region's poverty 

incidence which is currently one of the highest at around 52.74%  

 Table 1. Economic factsheet of MIMAROPA Region, 2007  

 

Gross Regional Domestic Product (in billion pesos at current prices) 

 
Total  137.7 100% 

 
Agriculture 46 33.46% 

 
Mining 24.8 18.04% 

 
Manufacturing 15.6 11.30% 

 
Construction 2.0 1.45% 

 
Electricity, Gas, and 

Water 
16.4 11.90% 

 

Services 32.8 23.84% 
 

 
Employment Data (figure in thousands) 

 
Total Employed  25.1 

  
Agriculture 584 54.6% 

 
Industry 99 9.29% 

 
Services 385 36.12% 

 
Unemployment Rate  

 
3.7% 

 
Underemployment Rate  

 
25.1% 

 
Source: NSCB 

MIMAROPA Provinces : Marinduque, Occidental Mindoro, Oriental Mindoro, 

Palawan, Romblon 

MIMAROPA Cities : Calapan, Puerto Princesa 

 

 

 

 

 

 

 

 

http://www.geotayo.com/subterranean.php
http://www.geotayo.com/marinduque.php
http://www.geotayo.com/ocmindoro.php
http://www.geotayo.com/ormindoro.php
http://www.geotayo.com/palawan.php
http://www.geotayo.com/romblon.php
http://www.geotayo.com/calapan.php
http://www.geotayo.com/puertoprincesa.php


FIVE YEAR DEVELOPMENT PLAN 2013-2017 Page 13 
 

 Education 
 Enrollment in primary education in the region decreased from 89.09% percent in 2002 to 85.11% 

in 2004.  Total enrollment (public and private) reached 445,871 pupils for School Year 2004 – 2005. By 

province, Palawan, registered the highest net enrollment ratio for SY 2004 – 2005 at 91 percent while 

Oriental Mindoro recorded the lowest at 82 percent. 
 

Table 2. Primary Net Enrolment Ratio by Province/City, MIMAROPA, 

SY 2002 – 2003 and SY 2004 – 2005 

(To Be Updated) 

 

Province/City  
Primary Net Enrolment Ratio 

SY 2002 - 2003 SY 2004 – 2005 

Calapan City  76.47 73.73 

Marinduque 90.14 84.73 

Occidental Mindoro 87.24 85.87 

Oriental Mindoro 91.07 81.78 

Palawan 92.49 90.78 

Puerto Princesa City 82.36 83.33 

Romblon 88.11 84.79 

MIMAROPA 89.09 85.11 

           Source: DepEd Region IV 

 

Figure 1. Cohort Survival Rate in Primary Education, 

 MIMAROPA 2001 and 2004 
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Table 3. Primary Completion Rate by Province/City, MIMAROPA, 

SY 2002 – 2003 to SY 2004 – 2005 

 

 

 
       

 

 

 

 

 

 

 

 

 

 

 Source: DepEd Region IV – B  

 

       Note: Data for SY 2002 – 2003 are based on the predecessor of BEIS, the Unified Data Gathering System (UDGS), 

which did not have any validation procedures and did not monitor the completeness of the data submitted, which 

results in the abnormal figure seen in SY 2002 – 2003. 

 

 Data on Cohort Survival Rates (proportion of Grade 1 pupils who reach Grade 6) in the region 

show a deterioration from 67.49 percent in 2001 to 63.05 percent in 2004, indicating a retreat from the 

goal of universal education (Figure 1).  However, some headway has been made in the proportion of 

pupils who completed primary education as the completion rate improved from 59 percent in 2003 – 

2004 to 61 percent in 2004 – 2005 (Table 4).  However, this record increase results from the change in 

the education information validation system, from the Unified Date Gathering System (UDGS) to the 

Basic Education Information System (BEIS). 

 

ROMBLON PROVINCE 
 

Vision:  Romblon Province envisions itself to be a unified, peaceful, self-reliant and ecologically 

balance province. 

 

1.  Environment 

 

Location and Land Area  

 

The Province of Romblon is composed of three major and seventeen small islands situated in the 

center of the Philippines archipelago.  It is surrounded by deep waters and lies on the Sibuyan Sea, 

between the islands of Masbate on the east, Mindoro to the west, Marinduque to the north and Panay to 

the south.  It is approximately 187 nautical miles from Manila.   

 

The total land area of the province is approximately 135,590 hectares representing three percent 

of the total land area of the Southern Tagalog Region (Region IV).  By comparison, the province is 

slightly bigger than Batangas and Rizal.  Tablas, the largest island, accounts for about half of Romblon’s 

land area.  The second biggest island is Sibuyan and the third biggest is the island municipality of 

Province/City  
Primary Completion Rate   

SY 2002 – 2003 SY 2003 - 2004 SY 2004 - 2005 

Calapan City 60.48 59.19 59.44 

Marinduque 67.87 60.77 59.02 

Occidental Mindoro 52.54 52.67 56.27 

Oriental Mindoro 69.79 58.36 54.66 

Palawan 66.26 57.67 68.91 

Puerto Princesa 80.11 66.02 76.04 

Romblon 70.18 66.85 58.83 

MIMAROPA 65.76 58.89 60.95 
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Romblon, the provincial capital.  The municipal waters extend 15 kilometers offshore and have an 

approximate area of 646,809 hectares.   

 

Seventeen municipalities with 219 barangay comprise the province.  Nine of these are located in 

Tablas, three in Sibuyan Island while the other five are the island municipalities of Romblon, Banton, 

Concepcion, Corcuera and San Jose (Table 5). 

 

Table 4. Number of Barangay and Land Area per Municipality 

 

Municipality 
Number of 

Barangay 
Land Area in Sq. 

Percent 

Distribution  

Banton 17 28.30 2.09 

Concepcion 9 23.30 1.70 

Corcuera 15 23.40 1.70 

San Jose 5 28.90 2.13 

Tablas    

          Alcantara 12 71.90 5.30 

          Calatrava 7 86.70 6.40 

          Ferrol 6 32.30 2.38 

          Looc 12 68.70 5.07 

          Odiongan 25 137.90 10.17 

          San Agustin 15 78.59 5.80 

          San Andres 13 75.50 5.57 

          Santa Fe 11 66.10 4.87 

          Santa Maria 6 43.81 3.23 

Romblon 31 127.10 9.37 

Sibuyan    

          Cajidiocan  14 161.40 11.90 

          Magdiwang 9 111.90 8.26 

          San Fernando 12 190.10 14.02 

TOTAL 219 1355.90 100.00 

Source: PLUC/TWG, 2000 

 

2.  Population (2000 Census of Population) 

 

 As May 1, 2000 Census of the population of Romblon stood at 264,357 representing about 224% 

of the total population of MIMAROPA region.  The figure is slightly higher by 8% than the 1995 

Census which is 244,654.  Odiongan in Tablas is the most populous municipality with 39,069 population 

followed by Romblon and San Agustin with 36,612 and 21,643 respectively.  The municipality with the 

least number of population is the island municipality of Concepcion with only 4,683 population 

followed by Ferrol with 5,934.   
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3.  Inflation and CPI Rates   

 

 The average Consumer Price Index (2000=100) of Romblon was recorded at 134.8 as of 

December 2006.  The Romblon CPI is higher than the MIMAROPA’s average of 129.5 recorded for the 

same period.  Inflation rate (2000=100) for the same period was recorded at 4.1% for Romblon while the 

region’s average is 6.9.The December figure is slightly lower than figure recorded from November 2006 

of 4.3% for Romblon and 7.5% for the region. 

 

Table 5. Consumer Price Index, Monthly Inflation Rates, Monthly Percent Changes and 

Purchasing Power of PESO in Romblon (2000=100), 2006 

 

Year CPI Inflation Rate 
Monthly % 

Change 

Inflation Power 

Peso 

January 130.4 7.1 0.7 0.77 

February 131.0 7.3 0.5 0.76 

March 131.7 7.8 0.5 0.76 

April 132.1 7.5 0.3 0.76 

May 132.5 6.7 0.3 0.75 

June 133.1 6.7 0.5 0.75 

July 133.2 5.5 0.1 0.75 

August 133.7 5.1 0.4 0.75 

September 134.2 4.8 0.4 0.74 

October 134.8 5.1 0.4 0.74 

November 134.7 4.3 -0.1 0.74 

December 134.8 4.1 0.1 0.74 

Source: Romblon Newstat, February 2007 issue        

 

4. Health Services  

 

There are eight hospitals in the province, all of which are government owned.  With the result of 

DOH’s review of hospital services in the province, the Romblon Provincial Hospital, San Andres 

District Hospital and San Jose District Hospital were downsized while the Don Modesto Formilleza 

District Hospital (DMFDH) was upgraded.  The current status of hospital bed capacity in Tablas Island 

District Hospital in San Agustin (25 beds), San Andres District Hospital (6 beds) and DMFDH District 

Hospital located in Looc (25 beds). Newly opened hospitals namely  

 

In the island municipalities, the San Jose District Hospital in San Jose has 10 beds, the 

Malipayon District Hospital in Corcuera has 10 beds, and the Romblon District Hospital in the capital 

town of Romblon has 75 beds while the Sibuyan District Hospital in Cajidiocan can accommodate 25 in-

patients.  Total bed capacity of the eight hospitals is 251 or a bed to population ratio of 1:1053. 

 

The health status of the province has some degree of improvement from 2002 to 2006, with 

remarkable reduction in some vital indices. 
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A total of 5,168 live births were registered in 2006 representing a Crude Birth Rate (CBR) of 

18.66 per 1,000 populations.  This is 1.64 lower than year’s CBR of 20.3 or 16.515 lower than the 

average 5-year average figure of 22.35. By municipality, San Jose was noted to have the highest CBR 

followed by Ferrol. 

 

Of the total births, about 4.08% were reported to have low birth weights out of the 23.65% total 

births delivered in government hospitals. 

 

There were 1,482 deaths reported in CY 2006 for a Crude Death Rate (CDR) per 1,000 

populations of 5.35, slightly lower than last year’s CDR of 5.71/1,000 population, but highest CDR 

followed by Banton while San Andres has the lowest. 

 

Of the total deaths, 67 were infants representing an Infant Mortality Rate (IMR) per 1,000 live 

births of 12.96 showing a considerable decrease from last year’s figure of 20.3.  It also shows an 18.85% 

reduction in IMR compared to the average past 5 years of 15.97. Banton recorded the highest IMR, 

followed by Romblon then San Jose, while Sta. Maria has no infant death registered. 

 

There were three (3) maternal deaths registered in 2006 for a Maternal Mortality Rate (MMR) 

per 1,000 live births of 0.58, slightly higher than the 2005 figure of 47/1,000 live births.  However, this 

is 34.09% lower than the average past 5 years MMR of 0.88.  These deaths came from the municipalities 

of Calatrava, Odiongan and San Agustin. The leading causes of maternal mortality are Post Partum 

Hemorrhage and Hypertension in pregnancy.     

 

The programs that have been undertaken by the province include those on immunization, 

tuberculosis, control of diarrheal disease, environmental health, malaria control, rabies control, family 

planning, maternal and child health, control of acute respiratory infections, nutrition, Vitamin A 

supplementation, iron and iodized salt and other health initiatives. 

Statistics from the Provincial Health Office show that Bronchitis, Influenza and Diarrhea are the 

three top causes of morbidity.  Hypertensive Vascular Disease, cancer and Tuberculosis (Respiratory) 

are, on the other hand, the top three causes of mortality. 
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Table 6. Ten Leading causes of Morbidity, 2006 

 

Causes 
2006 

Number Rate/100,000 pop. 

1. Acute Respiratory Infection  12,949 4,674.22 

2. Bronchitis/Bronchiolitis  5,148 1,858.28 

3. Diarrhea Diseases/ACE 4,925 1,777.79 

4. Hypertension 2,249 811.83 

5. Influenza 2,204 795.58 

6. Bronchial Asthma 1,718 620.15 

7. TB Respiratory 1,470 530.63 

8. Parasitism 1,468 529.91 

9. Pneumonias 1,336 482.26 

10. Accidents/Wounds, all kinds 953 344.01 

Source: Prov’l Health Office  

 

Table 7. Ten Leading Causes of Mortality, 2006 

 

Causes 
2006 

Number Rate/100,000 pop. 

1.  CVD 131 47.29 

2. Cancer  108 38.98 

3. Pneumonia 106 38.26 

4. Cerebro – Vascular 79 28.52 

5. PTB 81 29.24 

6. Diseases of the Heart 54 19.49 

7. COPD 47 16.97 

8. Diabetes 42 15.16 

9. Congestive Heart Failure 38 13.72 

10. Broncho-Pneumonia 34 12.27 

11. Septicema 34 12.27 

 

Education 

 

Literacy Rates 

 

 The basic literacy rates averaged 6.54 percent for those with ages 15 – 24, 7.88 percent for ages 

25 – 29 and 7.80 percent for those with ages 60 and above.  The municipalities with the highest basic 

literacy rates are the island municipalities of San Jose, Corcuera and Concepcion as well as Alcantara.  

Functional literacy rates were 93.46 percent for ages 15 – 24, 92.12 percent for ages 25 – 59 and 92.20 

percent for ages 60 and above.  Odiongan South had the highest rate followed by San Andres and 

Romblon. 

 

 Based on the report of DepEd for SY 2006 – 2007, there are 228 elementary schools in the 

province, 216 of which are public and 12 are private.  Of the 216 public elementary schools, 162 offers 

Pre-school, while 20 of the private schools have offerings of the same level.  There are also 10 private 
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pre-schools offering pre-elementary and secondary education.  For the secondary level, a total of 45 

schools offer secondary education, of which 35 are public and 10 are private.  The rest (9) of the high 

schools are under the Romblon State College (formerly under the Romblon College of Fisheries and 

Forestry – RCFF and Sibuyan Polytechnic College).  Vocational schools number thirteen, 11 are public 

and two are private.  The province has also one public and private college.     

 

For school year 2006 – 2007, the combined enrolment of public and private schools is 83,431.  

Pre-schoolers – 7,710; elementary school pupils – 52,006, and 23,715 high school students.  It was noted 

that enrolment for SY 2006 – 2007 for elementary and secondary education decreased compared to SY 

2004 – 2005 of 52,559 and 24,630, respectively. 

 Elementary participation rate for SY 2006 – 2007 was recorded at 102.44% which exceeded the 

estimated elementary population.  High School participation rate for SY 2006 – 2007 was 78.22%, 

which is lower than the previous year which was 86.56%.  The total population of elementary and 

secondary was only estimated province-wide, thus, according to the Department of Education, it is not 

reliable to compute the participation rate by municipality because of migration. 

 

Table 8. Summary of Enrollment by Level, Education and by Sector, SY 2006 – 2007 

 

DIVISION 
PUBLIC 

PRE-SCH. ELEM. SEC. TOTAL 

ALCANTARA District 352 2,993 1,406 4,751 

BANTON District 94 925 546 1,565 

CAJIDIOCAN-MAGDIWANG 

District  

633 6,594 3,221 10,448 

CONCEPCION District 121 695 230 1,046 

CORCUERA District 360 2,088 946 3,394 

LOOC District 535 3,827 2,046 6,408 

ODIONGAN NORTH District 442 3,364 601 4,407 

ODIONGAN SOUTH District 522 4,494 2,375 7,391 

ROMBLON District 1,056 6,890 3,386 11,332 

SAN AGUSTIN District/Calatrava/              

Sta. Maria 
923 7,439 2,432 10,794 

SAN ANDRES District 456 2,436 1,066 3,958 

SAN FERNANDO District 535 4,896 1,540 6,971 

SANTA FE/SAN JOSE District 684 4,548 1,886 7,118 

ROMBLON 6,713 51,189 21,681 79,583 

 

Source: Final STREAT SY 2006 – 2007 
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Table 9. Summary of Enrollment by Level of Education and by Sector, 

SY 2006 – 2007 

 

DIVISION 
PUBLIC 

PRE-SCH. ELEM. SEC. TOTAL 

ALCANTARA District  0 0 0 

BANTON District  0 0 0 

CAJIDIOCAN-MAGDIWANG 

District  

33 33 0 66 

CONCEPCION District 0 0 212 212 

CORCUERA District  0 0 0 

LOOC District 97 131  228 

ODIONGAN NORTH District 59 238 150 447 

ODIONGAN SOUTH District 364 273 537 1,174 

ROMBLON District 59 0 0 59 

SAN AGUSTIN District/Calatrava/              

Sta. Maria 
218 0 819 1,037 

SAN ANDRES District 50 37 199 286 

SAN FERNANDO District 41 105 117 263 

SANTA FE/SAN JOSE District 76 0 0 76 

ROMBLON 997 817 2,034 3,848 

 

5. Employment 

 

Based on the record from the Quick stat, Updated of NSO’s Most Requested Statistics in 

MIMAROPA, they have no detailed data by province but in MIMAROPA Region instead.  Based on the 

Labor Force Survey (LFS) conducted by the National Statistics Office, the Labor Force Participation 

Rate in the region is 68.1%, Employment Rate is 96.7% and the Unemployment Rate went to 3.3% as of 

December 2006. 

 

Employment in Romblon grew at a rate of 0.80 percent per annum.  In 1995, the province ranked 

9th in the Region in term of its number of employed person. 

 

Total Labor Force belonging to 15 years old and over group (labor force) stood at 1,549 for the 

period October 2006, slightly lower than the 1,551 figure recorded on April 2006. 
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         Section I 

                                                 Situational Analysis 

 
 

  
ROMBLON STATE UNIVERSITY 

 

1.  Brief History  

 

 The Romblon State University is the only state university in the province of Romblon.  It 

evolved from a former farm school until its conversion into a state college in 1983 with the passage of 

Batas Pambansa Blg. 393 authored by Assemblyman Nemesio V. Ganan, Jr., then Assemblyman for 

Romblon and Region IV. 

 

 The governance of the state university is vested in its Board of Regents.  However, the first 

governing board was constituted on January 24, 1984. 

 

 The origin of the university can be traced through the following dates: 

 

1915  - Founded as Odiongan Farm School (OFS) offering only Intermediate Course.  (Those 

who graduated from this school had to go to Muñoz Agricultural School in Nueva 

Ecija which later became the Central Luzon Agricultural College and now the Central 

Luzon State University). 
 

1930 - The Odiongan Farm School was converted into Odiongan Rural High School (ORHS) 

offering complete Secondary Course headed by a Principal but under the supervision 

of the Schools Division Superintendent. Among its former teachers was                                

Mr. Francisco F. Saguiguit, retired Commissioner of the Agricultural Productivity 

Commission. 
 

1947 - The Odiongan Rural High School was converted into Odiongan High School (OHS), 

a provincial high school offering the General Type A Curriculum. 
 

1956 - Odiongan High School was converted under R.A. No. 1391 into a Secondary 

Curriculum and was named Odiongan National Agricultural School (ONAS). 

(December 1). 

 

1958 - ONAS remained as a regional school but the name was changed to Romblon National 

Agricultural School (RONAS) by virtue of the General Appropriations Act of that 

year (July 1). 

 

1965 - RONAS was converted into Romblon National Agricultural College (RONAC) under 

R.A. No. 4286. 
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1969 - The name RONAC was incidentally shortened to Romblon Agricultural College 

(RAC) as carried by the General Appropriations Act (GAA) of that year. 
 

1972 - Partial implementation of the college programs by offering the Technical Course 

leading to Associate in Agricultural Technology (AAT).  The opening of this junior 

college program then was subsidized by the appropriations for the secondary 

program. 
 

1975 - Full implementation of the college program with the opening of three degree courses.  

Bachelor of Science in Agriculture (BSA), Bachelor of Science in Agricultural 

Education (BSAgEd) and Bachelor of Science in Home Technology (BSHT). 
 

1983 - Approval of B.P. Blg. 393 converting the Romblon Agricultural College into a State 

College known as the Romblon State College (RSC) by the late President, His 

Excellency Ferdinand E. Marcos. (May 18). 
 

1983 - Inauguration of the Romblon State College. (September 30) 
 

1985 - RSC fully operated as a State College under its own budget. 
 

2001 - The former Romblon College of Fisheries and Forestry (RCFF) created under Batas 

Pambansa Blg. 553 was fully integrated to Romblon State College-Odiongan, 

Romblon by virtue of BOT Resolution No. 3, s. 2001 dated January 12, 2001, and 

named RSC Tablas Campus which later was renamed as RSC-Tablas Branch through 

joint resolution of the Administrative and Academic Councils in conformity with IGI-

CSI issued under MEMO Order Number 27, S. 2000.  
 

2001 - Likewise, the former Sibuyan Polytechnic College (SPC) which was also created by 

virtue of B.P. Blg. 614 was fully integrated to Romblon State College through BOT 

Resolution No. 11, s. 2001 on February 28, 2001, and named and renamed RSC-

Sibuyan Campus and RSC-Sibuyan Branch respectively. 

 

2009 -   Conversion of Romblon State College into Romblon State University by virtue of 

Republic Act No.9721 was signed on October 14, 2009. An act converting the 

Romblon State College in the Municipality of Odiongan, Province of Romblon into a 

State University to be known as the Romblon State University and appropriating 

funds therefore. 
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CURRICULAR OFFERINGS OF THE UNIVERSITY 

 

RSU MAIN CAMPUS 

                                      Graduate Program 

1. Doctor of Philosophy in Educational Management  

2. Doctor in Public Administration (BSU Consortium) 

3. Master in Engineering (BSU Consortium) 

4. Master of Arts in Education (MAEd, Thesis Program) 

 English 

 Science   

 Mathematics 

 Home Economics 

5. Master of Arts in Business Administration (MABA) 

6. Master of Science in Agriculture (MSA) 

 Crop Science 

 Animal Science 

7. Master in Educational Management (MEM) 

8. Master of Science in Marine Biology (MSMBio) 

 

                                 Degree Program  
1. Bachelor of Elementary Education 

2. Bachelor of Secondary Education  

      Major in  English 

  Filipino 

  Mathematics 

  General Science 

  Home Economics 

3. Bachelor of Arts 

Major in Political Science 

  Public Administration 

  English 

4.  Bachelor of Science in Mathematics 

4. Bachelor of Science in Biology 

5. Bachelor of Science in Civil Engineering  

6. Bachelor of Science in Mechanical Engineering  

7. Bachelor of Science in Electrical Engineering   

8. Bachelor of Science in Agricultural Engineering 

9. Bachelor of Science in Information and Technology 

10. Bachelor of Science in Business Administration 

Major in Banking and Finance 

  Business Management  

 

 

 

 

 

 



FIVE YEAR DEVELOPMENT PLAN 2013-2017 Page 24 
 

 

11. Bachelor of Science in Accountancy 

12. Bachelor of Science in Hotel and Restaurant Management 

13. Bachelor in Agricultural Technology 

14. Bachelor of Science in Fisheries 

 Major in Inland Fishery   

 Major in Aquaculture 

15. Bachelor of Science in Industrial Education 

16. Bachelor of Science in Industrial Arts 

17. Bachelor of Science in Forestry 

18. Bachelor of Science in Fishery Education 

19. Bachelor of Science in Criminology 

   

  Ladderized Program 

 

1. Bachelor of Science in Civil Engineering  

2. Bachelor of Science in Mechanical Engineering 

3. Bachelor of Science in Information Technology 

4. Bachelor of Science in Hotel and Restaurant Management 

5. Bachelor in Agricultural Technology (BAT)  

 

              Non-Degree Program 

 

1. Diploma in Agricultural Technology 

2. Auto-Diesel Technology  

3. Electrical Technology 

4. Electronics Radio Technology 

5. Technical Drafting, Graphics Arts and Design 

6. Computer Operation Programming 

 

                  Secondary Program 

 

      Science Curriculum  

 

2. Presidents and Campuses  

 

The first President of the Romblon State College was the late Prof. Victorino L. Aguila from 

1985 to 1999 and was succeeded by Dr. Ricardo A.Wagan, President of Laguna State Polytechnic 

College in his capacity as OIC President from 1999 to 2001.  Dr. Idella G. Formilleza was the second 

President who held the reigns from 2001 to 2005.  On October 30, 2005, she was succeeded by Dr. Jeter 

S. Sespeñe as the third President. Because of his appointment as President of the Palawan State 

University, he was succeeded by Dr. Alice F. Foja, as OIC-President from December 9, 2012 to April 

13, 2012 after which Dr. Arnulfo F. De Luna was installed as the 6th President of the University. 
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 The Romblon State University has ten campuses distributed in the entire province of Romblon, 

the biggest is RSU main located at the municipality of Odiongan, Tablas Island. On the other hand, 

small campuses were established in San Agustin, San Andres, Sta Maria, Calatrava, and Sta Fe all 

situated at Tablas Island. Other campuses were likewise established in the municipality of San 

Fernando, Cajidiocan, San Jose and Romblon, Romblon, all managed by a Director.  

 

 The Main Campus has five colleges and two institutes namely, College of Education (CED), 

College of Engineering (CE), College of Arts and Sciences (CAS), College of Business and 

Accountancy (CBA), and College of Agriculture, Fisheries and Forestry (CAFF). The two institutes are 

Institute of Public Safety and Institute of Information and Technology, all headed by a Director.    

 

 The Colleges at the main campus has its distinct programs.  The RSU Tablas Branch has three 

degree programs, one graduate, six undergraduate, and two non-degree programs. 

 

RSU San Fernando Branch has four (4) degree programs and one Diploma program, while 

RSU Cajidiocan offer three (3) programs and one graduate degree program. At the Romblon RSU 

campus four undergraduate programs are offered and one (1) Diploma programs. 

          

Executive Summary 

 

The year in review (AY 2008-2009) stood witness to a number of developments that the 

University attained. The economic upheaval experienced by the University is not a deterrent to 

achieve its vision, but served as challenges to the operation of RSU. Though there were problems, 

these were ably tackled by the administration and officials of every unit concerned. Thus, looking 

back, one would be surprised by the numerous accomplishments in the instructional side of the 

University, which now serve as highlights to credit the concerted efforts of the officials, staff and 

students of RSU, to wit: 

  

A. Instruction  

 

1. Enrolment Status 

  
 The comparative status of enrolment for the year in review showed that the highest number of 

students came from the main campus with 3,544 and 3,597 for the first and second semesters 

respectively.  For the two branches, Tablas’s campuses got a total of 1,047 and 1,022 students for 

both first and second semesters and for the RSU Sibuyan campuses, there were 1092 and 1046 

students for the first and second semesters, respectively. The enrolment for RSU Romblon campus 

reached 777 students for the first semester and 727 for the second semester.   
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2. Accreditation of Programs  

  

The programs offered in the college were assessed by an accrediting body for purposes of 

evaluating its standard. Based on the results of the AACCUP evaluation, seven (7) programs were 

accredited as Level II, namely, BEED and BSED (effective August  2, 2008 to July 31, 2011) and 

BSME, BSEE, BSCE, BSAE  and BSIT (effective February 1, 2009 to June 31, 2011). The BS 

Accountancy, BSBA Major in Management and Banking and Finance, BS Hotel and Restaurant 

Management, BS Agriculture, AB. Political Science, and BS Biology were evaluated with Level I 

status effective February 1, 2008 to January 2011.  Recently, the BEED and BSED were elevated to 

Level II. 

3. Graduates and Board Examination Passers 

 
For the year in review the College produced a total of 1,278 graduates; 6 of whom were in the 

graduate level, 891 undergraduate, 145 high school and 236 under the Diploma program.  

  

A total of 63 passed the Licensure Examination for Teachers and out of these number, 27 were 

graduates of Bachelor in Elementary Education and 33 Secondary Education. 

  

Among the Engineering graduates; four (4) passed the Electrical Engineering board examination; 

four (4) in the Mechanical Engineering; and eight (8) passed the Civil Engineering board 

examination. 

In the Accountancy degree graduates; seven (7) successfully passed the CPA board examination 

given during the year in review. 

  

4. Scholarships  

  

Poor but deserving students of the university in all campuses availed the financial assistance 

through the scholarship grants sourced out by the administration.  A total of 1,135 students enjoyed 

various government and non-government and private scholarships such as; CHED, DAR, SAFE, 

ASTRO, PGMA-TESDA, OTOS, RSP, CIBAC-Party List, UCPB-CIIF Foundation, ATI, BFAR, 

SVFMPC, Congressional, Senator Manny Villar, Barangay,  Bernie Fondevilla, Arsenio T. Ferriol, 

Senator Manny Pangilinan, , Saint Vincent Ferrer Multipurpose Cooperative, Solo parent, Best 

Dressed, Academic Scholarship Program, etc. 

  

5.  Faculty Development  

  

Around 53 faculty members are enrolled in their respective graduate course in prestigious state 

universities and colleges through the scholarship grants from CHED and ATI-DA and other local 

scholarship grants. Fourteen (14) faculty scholars were under the Consortium Program between the 

Philippine Normal University, Central; Luzon State University and RSU graduated, seven (7) had 

depended their dissertation and while  the remaining number paid their own financial obligations. 
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Fourteen (14) faculty graduated from their Doctoral in Educational Management, one (1) 

in Ph.D. Agriculture, major in Crops, one (1) Doctor in Animal Husbandry from Cavite State 

University; one (1) Master in Marine Biology at Silliman University,   one (1) Master in 

Computer Technology in University of Cordillera, one (1) Master in Civil Engineering and two 

(2) Master in Home Economics at RSC Main Campus. 

 

Likewise, six (6) faculty members took their Masteral in Marine Biology in Western Palawan 

University, a number took their Masters Degree Educational Management, Public Administration 

and Management at the Romblon State University.    

 

B. Research  

 
The focus of the researches conducted during the year in review was on agriculture and fishery 

technology, and social and economic aspects. Institutional researches were conducted and presented 

both in local and international venues.  

Eleven researches were conducted and completed by faculty members in the Institutes of 

Professional Studies and Teacher Education, Arts and Sciences and Engineering and Technology. 

Seventy five (75) student researches were completed and submitted for compilation and 

dissemination while five (5) of these were adjudged as best thesis during the evaluation conducted 

by the research coordinators and director of the college. 

 

C. Extension  

 

The year in review highlight the remarkable involvement of the College in extension services to 

the community. The Office of the Extension Services engaged in technology and information 

dissemination, institution building and networking with GO’s and NGO’s.  Majority of the clients 

were teachers in high school and elementary levels, government and non-government employees, 

out-of-school youths, farmers and homemakers, LGUs, cooperatives, women organizations, and the 

like. 

  

The extension activities were in the form of seminars and trainings in agriculture, food and 

nutrition, fisheries and food preservation, computer literacy and skills and technology transfer like 

hollow blocks making, automotive, simple repair of electrical appliances and agri-business.  
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 D. Production 

 

In support to the food sufficiency program of the government, the University utilizes its 

resources by engaging in various production activities such as: 

Agriculture-Fishery Based Projects  

  Rice Production 

  Piggery Production 

  Goatery Production 

  Broiler Production 

  Vegetable Production 

  Root Crops (Gabi, Cassava) 

  Fishery (Tilapia and Bangus) 

  Hybrid Coconut  

  Native Chicken 

  Pomology   

 

Non-Agri-Based Projects 

  Water Refilling Station 

  Photocopying Center 

  Rental of School Facilities 

  Catering Services  
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PROGRAM ACCOMPLISHMENT  

 

INSTRUCTION 

 
 Paramount in the operation of the University, are the students who travelled far to seek their 

education. For the year in review, a total of 7,346 for the first semester and 7,880 for the second 

semester enrolled in the RSU system, the highest percentage came from the main campus and the lowest 

number of enrollees came from RSU San Andres campus. (Refer to Table 1) 

 

Table 10. Enrollment Status by Campus by Program 

 

  

 

Campuses 

 PROGRAMS  

 

TOTAL 

FIRST 

SEM 

 

 

TOTAL 2ND 

SEM 

 

 

PERCENT 

INCREASE 

 

Graduate 

  

 Degree 

Non-Degree High 

School 
1st 

Sem 

2nd Sem 

Main Campus 90-93 3295-

3705 

294 201 434 4113 4441  8.08 

San Andres   106-96 67 57 59 173 153  -1.18 

Calatrava   216-193 22 22   216 193  -0.57 

San Agustin 15-20 154-174 73 68 15 257 277  0.12 

Sta Fe/San 

Jose 

  72-75 48 135   120 210  2.22 

Sta Maria   98-120 43 45   102 165  0.59 

San Fernando 14-0 540-692 230 159 150 934 1,001  -0.79 

Cajidiocan 30-34 415-496     443 530  2.09 

Romblon 30-0 575-777 283 216   888 993  2.59 

TOTAL 179-147 5471-

6328 

  658 7346 7880  13.16 

  

 

   

   

 

 

   

  

 

 

 

 

 

 

 

  

 Shown are 

students in BSHRM 

during their hands-on 

training under Mr. Ariel 

Rios, of the Cuisine of the 

Sun, Guam, USA, who 

was invited to conduct 

training in culinary art 

skills. 

  

 Shown are 

students in BSHRM 

during their hands-on 

training under Mr. Ariel 

Rios, of the Cuisine of the 

  

 Shown are 

students in BSHRM 

during their hands-on 

training under Mr. Ariel 

Rios, of the Cuisine of the 

  

 Shown are 

students in BSHRM 

during their hands-on 

training under Mr. Ariel 

Rios, of the Cuisine of the 

Sun, Guam, USA, who 

was invited to conduct 

training in culinary art 

skills. 

  
 Shown are 

students in BSHRM 

during their hands-on 

training under Mr. Ariel 

Rios, of the Cuisine of the 

Sun, Guam, USA, who 

was invited to conduct 



FIVE YEAR DEVELOPMENT PLAN 2013-2017 Page 30 
 

  

ENROLMENT STATUS 
  

Table 10 in the proceeding page shows the enrollment figures for the year in review. A total of 

6,765 students enrolled during the first semester of SY 2008-2009 composed of 106 for the graduate 

studies, 4,864 undergraduate, 994 non-degree; and 801 secondary, having a grand total of 6,765 

enrollees.  

  

The enrolment decreased in the second semester due to drop-outs and transfer of students to 

other campuses within the province.  The enrolment were as follows: 108 for graduate studies, 4,561 

undergraduate, 891 non-degree programs and 816 for the high school level having a grand total of 

6,376 students.  

 

Bar Graph 2. Comparative Enrolment per Program by Campus 

  
 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The bar graph in the preceding page shows the comparative enrolment for the graduate, under 

graduate, non-degree programs offered at the Romblon State University campuses during the first and 

second semesters. Out of the total enrolment, majority were enrolled in the degree programs offered at 

the main campus, with 3,080 and 2,872 for the first and second semester, respectively, followed by 

Romblon campus with 534 and 513 students, San Fernando with 446 and 418, Cajidiocan with 231 and 

239 enrollees, and Calatrava with 211 and 231 students. Lesser number of students was enrolled at San 

Agustin, Sta Maria, San Andres and Sta Fe campuses. For the non-degree programs, the same trend was 

registered with more enrollees from the main campus and lower number of enrollees from other 

campuses. (Table I). 
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Table 11 .Graduate Program Enrollment Status (Semester) 

 

ACADEMIC PROGRAMS FIRST 

SEMESTER 

SECOND SEMESTER 

MS Educational Management  49 36 

MS Arts in Education 15 15 

MS in Public Administration 6 7 

MS in Marine Biology 9 9 

MS in Agriculture 15 5 

TOTAL 99 86 

 

Table 12.    RSU Graduates by Program by Campus 

 

CAMPUS GRADUATE 

STUDIES 

DEGREE NON-DEGREE TOTAL 

RSU Main Campus 16 650 111 777 

RSU Tablas Campus  59 25 84 

RSU Romblon Campus  131 182  

RSU Cajidiocan Campus  25 25 50 

RSU San Fernando Campus  50 130 180 

TOTAL 16 915 574 1,021 

 
 Bar Graph II1. Graduate Studies Enrolment    

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Three (3) campuses were found to offer graduate programs which were as follows RSU main 

with 61 and 71 students for first and second semesters, followed by San Agustin with 27 and 24 and San 

Fernando with 18 and 13 for first and second semester respectively.  
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 This explains that more graduate students enrolled at the main campus than in other campuses 

because many elementary and secondary teachers are employed in the municipality. 

  

Graduates 
For the year under review, there were a total of 919 graduates in all degree programs offered in 

the university. The bulk of graduates came from the main campus with a total of 583 students, followed 

by Sawang with 171 and lower number of graduates was produced by other campuses. The campuses 

that offered secondary level had a total of 134 graduates. . 

The Area Graph IV below shows that out of the number of graduates produced by the college 

for the year in review, the highest number came from the main campus with a total of 552 students 

followed by Sibuyan, with 173, Tablas’s campus with 172 and 171 graduates from Romblon. This bar 

graph revealed that these three (3) campuses had a minimal difference in terms of their number of 

graduates produced because of the distance of these campuses. These differences in the number of 

graduates could be attributed to the low enrolment status of these campuses 

 

Area Graph IV. No. of Graduates in Three Campuses 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Scholarships Availed by Students 

The presence of poor but deserving students at the campus demands the provisions of 

assistance in the form of scholarship sourced out by the administration.  A total of 1, 135 were 

recipients of the various scholarships both from government and from non-government agencies. 

Students who maintained a grade higher than 2.0 enjoyed the academic scholarship, while others who 

qualify for a certain grade level were awarded scholarships offered by the college and other private 

benefactors. 
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 Sources of Scholarships Number of Recipients 

RSU 

 Academic  
 Government 
 State Scholarship program 
 Congressional Scholarship 
 Dept. of Science & Technology 
 Dept of Agrarian Reform 
 Bureau of Fishery & Aquatic Resources 
 Barangay Scholars 

 Private/ NGO 
 Saint Vincent  Ferrer Parish Multipurpose 

Cooperative 
 Arsenio T. Ferriol Scholarship 
 Fondevilla Foundation 
 ASTRO 
 PGMA-TESDA 
 SAFE Loan Scholars 
 SAFE Scholars 
 Best Dressed Manila 
 Open Heart, Alay Buhay, Isagani Rios 

Foundations Inc. 
        TOTAL………………………………………. 1135 

  

282 

175 

33 

89 

58 

11 

2 

250 

 

 

 

14 

 

5 

10 

18 

75 

50 

57 

 

1 

5 

 

 

 

 

 

 

 

 

 

 



FIVE YEAR DEVELOPMENT PLAN 2013-2017 Page 34 
 

Accreditation 

      Academic year 2010-2015 provided significant step to accredit all courses of the institution as 

required by the government. A unit was assigned to undertake the accreditation of courses through the 

evaluation of documents performed by the Accrediting Agency of Chartered Colleges and Universities 

in the Philippines (AACCUP).  Out of the thirteen (13) programs submitted for evaluation, six (6) 

attained Level 1I status and eleven (11) attained level 1.  These were shown in Table 6. 

 

 Table 15. Accreditation of Programs  

 
 

PROGRAM 
 

STATUS 
 

VALIDITY PERIOD 

 BS Elementary Education Level II Dec. 16, 2010 to Dec, 1, 2013 

 BS Secondary Education Level II Dec. 16, 2010 to Dec, 1, 2013 

 BS Civil Engineering Level II Dec. 16, 2010 to Dec, 1, 2013 

 BS Mechanical Engineering Level II Dec. 16, 2010 to Dec, 1, 2013 

 BS Electrical Engineering Level II Dec. 16, 2010 to Dec, 1, 2013 

 BS Agricultural Engineering Level 1I Dec. 16, 2010 to Dec, 1, 2013 

BS Information Technology Level II Dec. 16, 2010 to Dec. 1, 2013 

 BS Accountancy Level I Dec. 16, 2010 to Dec, 1, 2013 

 BS Business Management Level I Dec. 16, 2010 to Dec, 1, 2014 

 BS Business Finance Level I Dec. 16, 2010 to Dec, 1, 2014 

 BS Hotel & Restaurant Mgt Level I Dec. 16, 2010 to Dec, 1, 2014 

 BS Agriculture Level I Dec. 16, 2010 to Dec, 1, 2014 

 AB Political Science Level I Dec. 16, 2010 to Dec, 1, 2014 

 BS Biology Level I Dec. 16, 2010 to Dec, 1, 2014 

 Level I Dec. 16, 2020 to Dec. 1, 2014 

   

 

Targets: 

 

Within the next five years, the University has targeted the following: 

 

 Graduate School shall be preparing documents for evaluation for its Candidate Status by 2013-
2014. 

 Teacher Education at the main campus shall achieve its Level III status by 2013-2014 and those 

offered at RSU Romblon and San Fernando campuses shall attain Level 1 by 2014-2015. 

 The Arts and Sciences to attain its Level III status by 2014-2015. 

 Engineering programs is its present level of achievement be able to attain Level 11 status by 
2014-2015. 

 By 2014-2015, the Agricultural programs will be evaluated and should be awarded Level 11 
status. 
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Strategies: 

The following activities shall be undertaken to achieve the targets: 

1. Enrich and update continually the graduate, tertiary and post-graduate programs to 

meet the standards of the Accrediting Agency for Chartered Colleges and Universities 

in the Philippines (AACCUP), and the Commission on Higher Education (CHED). 

2.  Designate accreditation focal persons and created local evaluation and accreditation 

committees; 

3. Establish linkages with industry, business, government agencies, public and private 

universities and colleges in the design and revision of curricula. 

4. Attend professional meetings, where curricula will be discussed and improved. 

5. Update continually the different syllabi, particularly the contents, requirements and 

bibliography. 

6. Upgrade laboratory facilities and library holding; 

7.   Improved the physical facilities of the institution; 

8.   Review curriculum based on the CHED MO.  

 

Institutional Linkages 
 

Significant development in the academic instructions were enhanced through the  conduct of 

varied instructions and learning mechanisms where students were exposed to outside learning 

environment in different academic institutions in the regional and national areas.   

  

 On-the–Job Training 
  

Various government and non-government agencies in and out of the province were tapped for the 

conduct of OJT for the courses offered. This activity was guided by learning competencies required 

based from CHED Memorandum of Agreement. Students enrolled the different programs like Civil, 

Mechanical, Electrical, Agricultural, Engineering,  in Hotel and Restaurant Management, Information 

Technology, Automotive Mechanic, Mechanical, Electrical, Civil, Engineering, Agriculture, 

Accountancy, Business Management, Political Science etc. were given fifteen (15) days to have their 

field work in vital establishments both in Metro Manila and government offices in the province.  

 Education students enrolled in their practice teaching course conducted their OJT in various 

educational institutions in the province. For students enrolled in San Fernando, Cajidiocan and Tablas’s 

campuses, off-campus practice teaching was conducted in cooperating schools within their municipality. 

Each student was required to finish their field work for a period of three months.   

 Students enrolled in Business Administration and Management and Business and Accountancy 

undergo their OJT in various commercial and rural banks in the province.  For Computer Operations 

programming and Certificate in Industrial Technology students, they comply with the 120 hours on-the-

job training in private agencies like KALAHI, Hydro Electric Plant, NAPOCOR, and ROMELCO in 

Magdiwang Sibuyan, Romblon.   
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 Graduating students in Bachelor of Science in Hotel and Restaurant Management had their 30 

day OJT in Aloha and Kabayan Hotels and Max, and Sports Club restaurant all in Metro Manila.  

However, before they were sent to these places they were given a two-week orientation in these training 

venues. 

 For faculty and other development concerns, the college linked to private and international 

agencies as shown in Table 7. 

 

  

Table 16 Linkages 

Institutions/Agencies Programs/Project Nature of 
Linkages 

1. OCIT,Taichung, Taiwan Faculty Development International 

2. Ty Ngo Yen University, Vietnam Faculty & Staff Development   

International 

3.Japan Management Information 
Association, Nakamo, Nakamo-Ku, 
Tokyo Japan-164-0001 

 Faculty Development   

International 

 4. Cuisine of the Sun, Guam, USA Student and Faculty development   

International 

5.  Department of Agriculture and 
CIIF 

Banana Tissue Culture National 

6. Western Palawan University, 
Aborlan, Palawan 

Faculty Development   

Regional 

7. Philippine Normal University, 
Manila 

Faculty Development   

Regional 

8. SLPU, Tanay, Rizal Research & Development  Regional 

9. Batangas State University, 
Batangas City 

Faculty Development Regional 

10. Cavite State University, Indang, 
Cavite 

Faculty Development Regional 

11. Central Luzon State University, 
Nueva Ecija 

Faculty Development   

Regional 

12. Technical Skills and 
Development Authority 

Research & Extension   

National 

13. STARRDEC, Los Banos, Laguna Research & Development National 

15. MARRDEC, Los Banos, Laguna Research & Development National 

 14. DENR.,  Odiongan, Romblon Research & Scholarship Local 

15. Johnville Lackson Foundation 
University 

Research & Development   

National 

 18. National Power Corporation Student On the Job Training Local 

19. National Disaster  Coordinating 
Council 

Fund for Relief Operation   

National 

20. Hon. Congressman E.J. Madrona Scholarship Fund Assistance  Local 

21. BAR, Diliman, Quezon City Research National 
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22. Nothing to Loss Foundation, 
California, USA 

Sports Development   

International 

23. Commission on Higher 
Education 

Faculty Scholarship Program National 

 24. Philrice, Munoz, Nueva Ecija Rice Seeds   National 

 25. Department of Science and 
Technology (DOST) 

Scholarship & 

Training for students in Science 

and Technology 

  

Local 

26. Department of Agrarian Reform 
(DAR) 

Provided technical expertise in 

agriculture & agrarian reform 

Local 

27. Department of Agriculture (DA) Technical expertise in 

Agriculture 

Local 

28. Land Bank and Rural Bank of 
the Philippines 

Provided training for students in 

business and accountancy 

Local 

29. Private Hotels and Restaurant in 
Metro Manila 

Provided training for BSHRM 

students 

National 

 30. Private Scholarship 
     1. Saint Vincent Coop. 
    2. Batch 1950 
    3. Ferriol Scholarship 
    4. Harder Scholarship 
    5. Fondevilla Foundation 
    6. Villar, M. Scholarship 
    7. Firmalo Scholarship 
    8. PGMA “One town, One scholar” 

  

  

  

  

Scholarship Program 

  

  

  

  

Local 

31. LINKAGES WITH PRIVATE INDIVIDUALS    

1. Calzado Family, Cajidiocan Sib Donated  1.8 hectare land Local 

2. Tumanon Family, Sawang, Romblon Donated 3.0 hectare land Local 

3. Montojo family, Sawang, Romblon Donated 3.0 hectare land Local 

4. Martinez Family, San Andres, 
Romblon 

Donated 2.8 hectare land Local 

 

 

  Licensure and Board Passers 

 

  Table 17. BEED and BSED Licensure Examination Board Passers 

  

Campuses BEED BSED 

Main Campus 45 25 

Sawang Campus 30 3 

Sta Maria Campus 4 0 

Sta Fe Campus 2 0 
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San Andres Campus 5 0 

San Agustin Campus 2 0 

Cajidiocan Campus 11 2 

San Fernando Campus 15 7 

Calatrava Campus 5 0 

                            TOTAL 117 38 

 

 Bar Graph V. Comparative Results of Board Passers in BEED & BSED Programs 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Table 18. Projected Employability of Engineering Graduates  

 

 

 

 

 

 

 

 

 

 

The employability of the engineering graduates shown in Table 18 revealed that Civil and 

Agricultural Engineering has the highest employability levels with 120 each and only 30 and 18 for BS 

Electrical and Mechanical Engineering. 

 

 Employability of RSU Graduates in Accountancy, Business Administration, Elementary 

and Secondary Education and BS Biology Graduates. 

 

 

 

 

 

PROGRAMS 
AS OF 2008 

PROJECTIONS 2010 

(25% INCREASE) 

BSAgEng 120 150 

BSCE 120 150 

BSEE 30 38 

BSME 18 23 

0

50

100

150

200
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300

1 2 3

Series1

Series2

Series3

Series4

This bar graph 

showed that out of the 155 

who passed the Licensure 

Examination for Teachers, 

117 were graduates of 

Bachelor in Elementary 

Education and 38 for 

Bachelor in Secondary 

Education. This graph also 

explains that majority of the 

graduates took elementary 

education program.  
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Table 19. Employability of Business and Accountancy and Education Graduates 

 

PROGRAMS AS OF 2008 
PROJECTIONS 2010 

(25% INCREASE) 

BSBA 57 71 

BSAcctg. 27 34 

BSED 157 196 

BEED 495 619 

BSBIO 40 50 

AB POLSCI 95 119 

 

A. RESEARCH and DEVELOPMENT 

 

 First Externally Funded Research Venture 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The first funded research conducted by the Institute of Business and Accountancy opened a new 

and wider horizon for the University Research and Development function. The young and inexperienced 

research team went out of the four walls of the college to the five poorest municipalities of the province 

to gather primary data on the socio-economic profile of the constituents using KII and FGD’s. This was 

funded by an NGO – the Peace and Equity Foundation and the Alliance for Romblon Poverty 

Alleviation Developmentalist, Inc. (AROPAD, INC.) The researchers then travelled the mountains of 

Ferrol, Sta Maria, Sta Fe, and crossed the seas of Carabao Island and Corcuera. 
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When the project was completed, the results were presented in an assembly of NGO’s, LGUs’ 

together with the representatives from PEF and AROPAD, in a strategic planning for a five year 

development plan for Romblon. 

 

 National Environmental Summit 

 

The first victory helped RSU to conquer its fears and insecurities – Confidence was gained. The 

RDE leadership took another bold step towards achievement by sponsoring a National Environmental 

Summit which highlighted R and D paper presentation, symposia, poster making and essay writing 

contest and nature trip. The occasion provided the local researchers a venue to present their completed 

researches which resulted to the first 6 points earned by RSC in R and D. The activity strengthened the 

linkage and network of the unit because the summit was materialized through the collaboration of 

DENR, STARRDEC, PHILARM, CHED-UPLB-ZRC, DA, ENRO, CENRO, DOH, DTI, DOST,  

DOLE, AROPAD, LGU’s  DepEd , SUCs , private HEI’s and the Religious sector. 

 

RSU made it in the National level so they were inspired to go international. The confidence and 

enthusiasm of the researchers who have experienced to present and win in the R and D conference were 

unstoppable.  

 
 RDE Manual Preparation 

 

Highlights: 

 Policy and guidelines orientation 

 Funding 

 Control measures 

 Rewards and incentives 

 Guidelines on output dissemination 

 

To ensure smooth operation of the unit, the RDE Manual was prepared, presented to the 

Academic Council, revised and submitted to the BOT for approval. It was only in March, 2008 that the 

RDE Manual was approved by the BOT; it was printed and distributed to various stakeholders. ISSN 

was acquired for the material. 

 

The Manual was discussed and explained to the faculty in a general meeting, and in the joint 

academic and administrative council meeting. For implementation, Guidance and reference. 

 

 RSU Linkages and Networks 
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Table 20. RSU Linkages and Network  

 

Linkages No. of Linkages from 

2007-2009 only 

Total No. of Linkages Percent 

National/ Regional 

 
14  45  31.11% 

International 

 
2  9  22.22% 

GRAND TOTAL  16  54  29.62% 

 

 
Table 21. Romblon State University Research &Development Performance 

 

R&D PERFORMANCE 

INDICATORS  

2009-2005  2005-2007 2007-2009 

Faculty involved in research  18 14 52 

Researches published in  

research journals (local and 

international)  

0 5 1 

Research outputs utilized  0 7 14 

Researches disseminated in 

symposia, seminars and 

conferences  

1 7 17 

R&D Proposals endorsed by 

DBM for funding  
0 1 4 

R&D Projects funded by 

external sources  
0 4 9 

GAA and locally funded 

research projects  
0 0 18 

Completed R&D not yet 

reported and published  
14 13 36 

Awards of distinction given to 

faculty R&D projects  
1 0 10 

R&D reviews and symposia 

conducted  
5 3 10 

Appropriation (GAA) for 

Research (in thousand pesos)  
510 730 846 

 

AY 2010-2011 posted a dramatic increase in figures as compared to the other years in terms of 

R&D performance across the following indicators. 

 

There was a drop however in the research published journals, but we are already working out for 

the publication of completed researches in peer-reviewed and hopefully, refereed journals before the 

year end. 
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Notice too that the funds allocated for research increased substantially from 510,000 to almost a 

million. The increase in figures among these indicators is accounted to the intervention made by 

STARRDEC, PHILARM and CHED-UPLB-ZRC. 

 

 R&D Outputs Dissemination and Utilization 

Dissemination 

 Paper and poster presentations of R&D outputs in local, regional, national and international 

conferences. 

 Packaging of R&D outputs in understandable forms like flyers, brochures and CDs. 

 IEC campaigns 

 Matured technologies were adopted for commercialization 

 

 Utilization 

 Outputs on socio-economic profiling of five poorest municipalities in the province of Romblon 

were used by NGOs and LGUs in formulating a Five-Year Development Plan to help alleviate 

poverty in the province. 

 Study on the Plight of Filipino Women in Rural Communities was utilized as bases of the 

advocacy and program identification of the Women’s Group.  

 Graduate tracer studies served as benchmarks for curriculum revision and program enhancement. 

 Environmental researches resulted to the production of instructional materials for environmental 
education. 

 Technologies generated on agricultural R&D about Off-Season Vegetable Production, Organic 

Farming, High Valued Vegetable Production, etc. were now adopted by local farmers. 

 

“We represent the group of agencies with budding researchers and R&D activities and 

whose R&D performance has long been in silence. But with expert mentors, strong linkages and 

sound research capability interventions… 

WE MADE THE DIFFERENCE!” 

 

B. EXTENSION 

Extension service is one of the pillars of the institution geared towards the achievement of its 

mission and goals.  It is a strategy utilized by government agencies to assist the community to improve 

their quality of life. Under the year in review, the unit was able to achieve its mission by 

disseminating viable technologies to the community. It has reached out elementary schools in isolated 

barangay as well as touched the hearts and minds of young school children through literacy and food 

& nutrition programs.  

 

 

 

 

 

 

  

 

 

 

 

   Shown opposite was about 

the indigenous family who 

was a recipient of the skills 

development in broom 

making using native materials 

called tiger grass which are 

growing abundantly in 

Sibuyan Island. 
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 Extension Linkages 

 

 In order to deliver the services to its intended beneficiaries, the University has established 

linkages and forged partnership with various government and non-government organizations. The 

following agencies were tapped for the purpose: 

a. Department of Social Welfare    

b. Department of Interior and Local Government 

c. Department of Agriculture 

 

d. Department of Trade and Industry 

e. Office of the Municipal Mayor 

f. Office of the Governor 

g. Office of the Congressman 

h. Department of Agrarian Reform 

i. Office of the Barangay Captain 

j. Department of Environment and Natural Resources 

k. Department of Science and Technology 
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Section II 

                                                 Strength, Weaknesses, 

                                              Opportunities and  

                                      Threats 

 
 
 

 

 

 

 

 

 

 

ENVIRONMENTAL SCANNING 
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INSTRUCTION 

Strength 

 Ph.D. graduates were added to the rolls- 
10 Ph.Ds in Educational Management, 

English, and Literature) under the CHED 

Faculty Devt Program,  

  Seven (9) enrolled in Masters in 

Agriculture, major in animal and crops 

sciences under the ATI scholarship 

program and RSU 

 Seven (7) students enrolled in , six (6) in 
MAPA and four (4) in MS Home 

Economics  

 Increase in  enrollment every year 

 A number of  scholarship packages 

 Accredited programs 

 Colleges impose a retention policy 
standards 

 RSU produce board topnotchers 

 BSE and BSEEd exhibited a high 
employment rate in DepEd Division of 

Romblon (70+ %) 

 Presence of accredited programs BS 
Secondary and Elementary Education, 

and Engineering programs, Level II 

 Curriculum regularly and reviewed) 

 Licensed faculty 

 

Strengths, Weakness, and 

OpportunitiesRESEARCH 

Strength: 
 Motivated, capable, empowered and 

committed personnel 

 Completed and presented research 

outputs in various symposia, fora  and 

conferences (local, regional, national, 

international) 

 Some researches outputs were given 
awards/citations 

 Externally funded research/research 
proposals (on-going, completed, to be 

done) 

 On-going research capability building 
activities 

Weaknesses 

 Offer courses without organic faculty 

 Mismatch between    

             teacher’s  

            specialization and   

            subject taught 

 Hiring problems for part-times/lecturers) 

 Failure of identifying programs that caters 

the needs of the industry and contribute to 

national development 

 No feedback mechanism on the 

employability of graduates(Partial) 

 No established cohort survival rate for the 

last 10 years (Partial) 

 Absence of HRMD systems 

 No efforts done in realigning faculty’s 

specialization (those absorbed from other 

campuses) (Partial) 

 No personnel audit; no need assessment done 

on the Dean’s level (Partial) 

 No concrete guidelines/policies for local 

scholarship grants Not Comprehensive) 

 Absence of faculty manual 

 No developed laboratory/ inadequate support 

facilities (PARTIAL) 

 Lack of library facilities/ outdated library 

holdings 

 CHED memo doesn’t jibe with PRC Memo

  

 

 

(THREAT) 

 No echoes of seminar attended 

 Faculty sent to the seminars are not 
actually the ones that should go  

SOMETIMES 

 Lack of S&T faculty 

 Decreasing enrolment in agriculture and 

fishery and forestry programs 

 Lack of classroom support (chairs, 
printers ) 

 Lack of classrooms and the worsening 
conditions of classrooms 
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 Young generation of researchers 

 There are many potential publishable 
research outputs 

 Defined R&D agenda 

 Approved R&D Manual 

 Strong linkage with NGOs, GOs, POs 
and funding agencies 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

EXTENSION 

Strength 
 

 Wide range of extension opportunities 

 Receptive end-users 

 With approved extension manual 

 Strong linkage with POs, GOs and NGOs 

 Capable and able personnel 
Faculty are used in conducting environmental 

scanning activities 

 

PRODUCTION 

Strength 

 Availability of personnel and area for 
agricultural production activities 

 Completed Farm Development Plan (5 

years) 

 High demand for agricultural products in 
local market 

 Faculty have potential in 
making/producing instructional materials 

Weaknesses: 
 No research journal (peer-reviewed; 

refereed) 

 No published article/research outputs in 
journals 

 Inadequate research equipment and 

facilities for wet researches 

 No organic research personnel  with 
plantilla item 

 Incentives to  researchers  not yet 
institutionalized 

 Limited  exposure to research activities 

  ‘enculturation’ due to fossilized 
knowledge  in research 

 Non-continuity of attendance to seminars 

 Lack  applied researches 

 No identified experimental lots, etc. 

 Lack of postharvest and other support 
infrastructure 

 Weak research culture 

 Packaged technology 

 Impact assessment  

 
 

Weaknesses 
 

 Wide range of extension opportunities 

 Receptive end-users 

 With approved extension manual 

 Strong linkage with POs, GOs and NGOs 

 Capable and able personnel 
Faculty are used in conducting environmental 

scanning activities. 

 

 

Weaknesses 

 No committee for review of faculty-made 
instructional materials 

 No institutionalized unit to take charge of 

the press works 

 Limited technical know-how of faculty 
on the production, validation and testing 

instructional materials/manuals 

 Undocumented production 
practices/activities 



FIVE YEAR DEVELOPMENT PLAN 2013-2017 Page 47 
 

 
 
 
 
 
 

GOVERNANCE 

(Functional Organization) 

  

VPAA Office 

Strength 

 VPAA is academically qualified 

 Receptive 

 Maximize resources alone 

 

 

 

 

 

 

 

 

 

 
VPRET Office 

 VPRDE is academically qualified 

 Responsive 

 Functional and comprehensive 
RDE action plan 

 

 

 

 

 

 

 

Deans/Directors/Unit Heads/Academic 

Faculty 

Strength 

 Qualified, Responsible and hardworking 

 Capable and able subordinates 
 Generally competent 
 Majority with Masteral Degrees 
 Seven deans  (7) has Ph.D. Degree 

 

 Information dissemination in the form of 
IEC materials is limited 

 No postharvest and other support infras 
(LACK) 

 No flagship commodity (BY CAMPUS) 

 Some IGPs are not institutionalized 

Absence of institutional unit for production 

 

 

Weaknesses 
 Undermanned/One-man office 

 Lack of functional and comprehensive 

academic action plan 

 No clear-cut observance of PDF (Position 

Description Function) as stipulated in the 

University Code/Encroaches functions of other 

offices. 

 Set-up of office has no confidentiality 

 Lack of MIS 
 Lack of organic personnel 

 Insufficient facilities (e.g. tables, 
computers, laboratories) 

 Poor implementation of RDE guidelines  

 Inappropriate building design for RDE 
functions 

Weaknesses 

 Absence of rewards and incentives 

 Absence of development plan in other 

institutes/campus 

  Absence of rewards and incentives 

 No clear cut observance of PDF as 
stipulated in the University Code 

 Office set-up has no confidentiality 

 Code/Encroaches functions of other 
offices 

 Office Set-up no confidentiality 

 

Weaknesses 

 Limited appropriation for MOOE and 
CO 

 Perceived negative effect of normative 
funding scheme 

 Non-inclusion of NBC 461 budget 

requirement 

 No proposed capital outlay  

 Other campuses alienated of needed 
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PLAN FINANCING (PROJECTS) 

 

Strength 
 Sources (Fund 101) mandated 

 Congressional insertion 

 Institutionalized 

 Special budget approved by BOT 

 Segregation of Fiduciary and Non-
fiduciary Fees 

 Utilization of fiduciary fund based on 
purpose and submitted for BOR approval 

 Presence of pool  of sources for Fund 
163 & 164 

 Maintenance of operating Expenses 

 On-time payment of salaries and other 
benefits 

 Approved IGP manual 

 Implementation of DBM funded project 

 Special projects (Banana Tissue Culture) 
funded and operational 

 Terminal report submitted to 
cashier/funding agency 

 

 

supplies 

 Non-compliance of MOA 

 No proper accounting of donations 

 Untapped sources and weak linkages 

 Discretionary spending 

 Capital outlay- non-discretionary 
spending 

 Undermanned offices 

 Project in-charged no technical authority 

 Insufficient fund for additional operation 

 Weak financial control  

 Faculty members are affiliated with 
recognized/accredited professional 

organizations 
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Major Concerns Identified based on the SWOT 

 
INSTRUCTION 

1. Faculty Development Program 

 

 

 

 

 

 

 

 

 

2. Development of faculty manual 

 

 

 

3. Development of Administrative 

manual 

 

4. Revisit of Student Manual/handbook 

5. Improvement of Support Facilities 

 

STRATEGIES 

1. Design an annual faculty development 

program 

2. Capability building for faculty 

teaching general education subjects, 

and conduct of orientation classes 

3. Prioritization of faculty scholarships 

in S& T related programs 

 

1. Inclusion of policies on attendance to 

off-campus seminars, workshops and 

trainings 

2. Standardization of policies on 

scholarships  

 

1. Putting up of e-library and additional 

library holdings 

2. Purchase of additional sports facilities, 

laboratory equipment,  

3. Farm machinery tools and equipment 

4. Construction and repair of toilets 

5. Construction and up-grading of 

laboratory rooms 

6. Rehabilitation of the farm machinery 

and garage for technical classes 

 

6. Curriculum Review/ 

Update/Development 

7. Industry-Academe  

8. Cohort survival rate 

9. Linkage with Professionals 

Organizations, NGO’s, People’s 

Organization 

 

10. Development of College Information 

System 

11. Human Resource Management & 

Development System 

 

 

 

a. PRC/CHED , professional Organization –

Based curriculum 

 

 

 

a. Basic Information 

b. Organizational Chart 

c. Flowcharts 

 

 

 

a. Personnel Audit 

b. Periodic needs assessment on the 

unit/department 

 

 

 

 



FIVE YEAR DEVELOPMENT PLAN 2013-2017 Page 50 
 

RESEARCH: 

1. Improvement and Support Facilities 

 

 

 

 

2. Human Resource Development 

 

 

 

 

3. Institutionalization of Research 

Manual 

 

 

a. Provision of laboratory for experimental 

researches 

b. Provision of land areas for research 

purposes 

c. Upgrading of laboratory facilities 

 

a. Creation of plantilla items for research 

personnel 

b. Organize and establish Human Resource 

Management & Development System 

 

a. Periodic review of the University R & D 

agenda 

b. Provide incentives to researchers 

c. Establish linkages to SUC’s and HEI’s 

d. Establish Research and Development 

Centers 

e. Agency-in-house reviews of completed 

researches 

f. Internal and external mentoring 

g. Presentation of Research outputs in fora, 

symposia and conferences 

h. Subscription to Research and 

Development Journals 

i. Publication of a peer-review college 

research journal 

j. Publication of papers in refereed journal 
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4. Linkages with Go’s. Go’s and    

funding agencies in local, national and 

international communities 

       5. Research capability building program 
 

 

EXTENSION (VPRET & Extension Director 
1. Human Resource Management 

 

2. Institutionalization of Extension Manual 

 

 

 

 

 

 

 

 

 

3. Linkages with NGO’s, GO’s and funding 

agencies in the local, national and 

international communities 

4. Capability building program 

 

 

PRODUCTION UNIT (BAO, Special Projects, 

Deans, & Project In charge) 

1. Creation of a Committee on Instructional 

Materials 

2. Establishment of a University Press Unit 

3. Improvement of Support Facilities 

4. Establishment of a University production 

unit 

a. Applied Researches 

b. Qualitative Research Methodology 

c. Attendance in off-campus/in-campus 

research capability building activities 

d. Establish linkages with established 

Research and extension centers 

 

a. Make the extension personnel functional 

 

a. Periodic review of University Extension 

Agenda 

b. Provide incentives to extensionist 

c. Verticalization of extension activities 

d. R & D outputs for extension 

a. Dissemination of information and 

technical know-how on conducting 

extension activities 

b. Need for Rural Development Specialist 

 

a. Review of the instructional materials 

b. Procedures in the preparation of 

instructional materials 

 

 

 

a. Postharvest and support facilities 

a. Identification of flagship commodities and 

other market demands 

b. Information, educational and 

communication materials on best 

production practices for end users 

c. Documentation of production activities 

d. Production of Techno guides (location 

specific) 

 

PHYSICAL PLANT & DEVELOPMENT 

 

 

 

 

 

 

 

 

 

 

 

 

a. Provision of water facilities, road 

network, communication facilities, 

electrical sources, 

b. Optimized the use of machineries and 

equipment 

c. Inventory of plant machineries and 

equipment 

d. Observance of Policy on use /rental of 

facilities 

e. Establishment and construction of 

strategic dormitories for faculty and 

students. 
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GOVERNANCE 

 

A. Office of the Vice Presidents 

 

 

 

 

B. Student Services 

-Health 

 

 

 

             C-Library 

 

 

 

 

 

 

 

 

 

CONDITIONS 

a. Undermanned/ lack of organic 

personnel 

b. Offices has no confidentiality 

c. No-clear cut observance of PDF 

d. Poor management information system 

 

a. Congested clinic 

b. Lack of medicines 

c. Lack of action program 

d. Lack of drinking facilities 

 

a. No e-library 

b. Insufficient library holdings 

c. Absence of development and action plans 

d. Books/references acquired do nt match 

with requested titles/authors 

e. No journals subscription 

f. Insufficient newspaper subscription 

g. No card catalogues and index cards 

h. Holdings not categorized (e.i. Filipiniana, 

reference) 

         -Guidance and Counseling 

 

 

 

 

 

 

          - Admission Services  

 

 

           - Canteen Services 

      

 

          

           -Dormitory  
 

 

 

 

 

 

         - Placement 

 

           -Sports and Cultural Affairs 

 

 

 

 

       a. lack of personnel vs. the number of    

        students 

b. Absence of qualified and licensed 

counselor 

c. Office ambiance not suited for counseling 

session 

 

a. Lack of personnel 

b. Lack of clear-cut functions 

 

a. Limited spaces/facilities 

b. Poor service management 

c. Limited choices of food  

d. Need proper ventilation 

 

a. Dilapidated structure 

b. Structure not suited for dormitory 

c. Absence of boys dormitory 

d. Surroundings not maintained 

e. Absence of permanent dorm manager 

 

a. Not functional  

 

a. Lack of continuing sports program 

b. Lack of equipment and facilities 

(swimming pool, dressing rooms, lockers, 

etc.) 

c. Not- well organized 
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           -Scholarships 

 

 

 

 

 

            -Student Organizations 

 

       

a. No- clear cut policies on selection process 

of grantees 

b. Absence of MOA’s with beneficiaries 

c. Minimal number of merit scholars 

 

 

a. No well established project and programs 

b. Some organizations have no established 

programs  

c. Some organizations does not have offices 
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DEANS/CAMPUS DIRECTORS 

 

 

 

 

UNIT/DEPARTMENT DIRECTORS 

 

 

 

 

ACADEMIC FACULTY 

 

 

 

 

 

NON-TEACHING PERSONNEL   

       = Chief Administrative Office 

 

       = Human Resource Management  

           Office 

 

 

 

 

 

 

 

         = Cashier’s Office 

 

         = Supply Office 

 

 

 

 

         = Records Office 

 

 

 

 

 

 

a. Absence of rewards and incentives 

b. Absence of development plan in other 

institutes/campus 

 

a. Absence of rewards and incentives 

b. No clear-cut observance/absence of 

Position Description Function-encroaches 

functions of other units 

 

a. Limited incentives (i.e. service 

credits) 

b. No objective performance evaluation 

c. Non-maximization of permanent 

faculty resources 

 

a. No clear cut function 

b. Not well-defined operating procedures 

c. Laxity in the implementation of policies 

 

a. Not well defined operating procedures 

b. Laxity in the implementation of policies 

c. Weak MIS 

d. Unsecured/Exposed Office files 

e. Function not fully exercised 

f. Not empowered Promotion and Selection 

Board 

 

a. Dependence on manual operation 

 

a. Absence of procurement manual 

b. None observance of rules and regulations 

on procurement 

c. Inappropriate size 

d. SOP not observed 

 

a. Limited space not ideal for depository 

b. Poor Management information system 
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         =Registrar’s Office 

 

 

 

 

 

        = Accounting Office 

 

 

 

 

 

 

          = Budget Office 

 

 

 

 

FUND SOURCES 

1. Fund 101(GAA) 

 

 

                 

 

 

 

2. Fund 163 (IGP) 

 

3. Fund 164 (Tuition/Other Fees; 

Fiduciary Fees) 

 
 

 

4. Fund 164/163 

 

 

a. Under staff 

b. Poor management information system 

c. Not fully-computerized operation 

d. Accessibility not restricted 

 

a. Absence of Systems Operating Procedure 

b. Laxity in implementation of COA rules 

and regulations 

c. Weak internal control 

d. Not fully computerized operation 

e. Untimely submission of accounting 

reports 

 

a. Office not secured/separated 

b. Under manned 

c. Limited budget consultation and 

dissemination 

 

 

a. Limited appropriation for MOOE and 

CO 

b. Perceived negative effect of normative 

funding scheme 

c. Non-inclusion of NBC 461in budget 

requirement 

 

a. Insufficient to fund other operations 

 

a. Poor record keeping 

b. Poor implementation of collection scheme 
c. Weak financial control in some campuses  

d. Unutilized fiduciary funds 

 

a. Non-compliance with MOA 

b. No proper accounting of donations/grants 

c. Untapped sources and weak linking 
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EXPENDITURES 

1. Personal Services 

 

 

 

 

 

2. Maintenance and Other Operating 

Expenses (MOOE) 

 

 

 

3. Capital Outlay 

 

 

 

INCOME GENERATING PROJECTS 

 

 

 

 

 

 

 

 

SPECIAL PROJECTS 

1. Banana Tissue Culture 

 

 

 

2. ROCKS 

 

 

3. FORESTRY 

 

 

 

a. Inconsistent mode of salary payment 

b. Bulk of special budget goes to 

payment of part time 

instructors/casuals 

c. Non-maximization of permanent 

faculty resources 

 

a. Prioritization of expenditures 

b. Weak implementation of policies 

c. Unprogrammed spending 

d. Non-observance of RA 9184 

 

a. Overshooting the budget 

b. Non-observance of RA 918 

 

a. Undermanned office 

b. Overriding of authority 

c. Weak recordkeeping of some 

projects 

d. Non-reporting of operations of other 

instituted IGPs 

e. Non-adherence to provisions of IGP 

manual 

 

a. No standing operation manual 

b. Limited trained technician- possible 

transition problem 

c. No established nursery 

 

a. Research component not complied 

b. Limited activities 

 

a. Absence of MOA with DENR 
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Opportunities and Threats for the Different Areas of Concerns   

 

THREATS 
AREAS OF CONCERNS 

Instruction Research Extension Production Governance 

POLITICAL 
High 

Illiteracy Rate 

   Poor 

implementatio

n of fishery 

and forestry 

law of LGU  

 Election     

 
Donations 

/supports from 

politicians 

    

 
 Influence in 

recruitment/ 

hiring 

   Influence of 

politicians  

  
Scholarship 

Grants 

    

 
SEF 25% 

subsidy from 

LGU 

No support 

from LGU 

No support 

from LGU 

No support from 

LGU 

No support 

from LGU 

 
 Presence of 

support from 

LGUs/NGOs 

 Presence of 

support from 

LGUs/NGOs 

 Presence of 

support from 

LGUs/NGOs 

  Presence of 

support from 

LGUs/NGOs 

 Presence of 

support from 

LGUs/NGOs 

SOCIO-

CULTURAL 
 

Presence of 

cultural 

minority grps. 

Ningas cogon 

attitude, 

presence of 

cultural 

minority 

groups  

Pasalubong” 

culture, 

traditional in 

fishing  & 

farming  

 

  
 Dole out 

mentality 

Dole out 

mentality  

 

ECONOMIC 
Limited 

resources  

Poverty Poverty Poverty  

 
Increasing 

population 

Increasing 

population 

Increasing 

population 

Increasing 

population 

Increasing 

population 

 
High prices of 

commodities 

High prices of 

commodities 

High prices of 

commodities 

High  prices of 

commodities 

High prices of 

commodities 

  

Insufficient 

supply of rice 

vegetable, crop 

Insufficient 

supply of rice, 

vegetable crops  

Insufficient 

supply of rice 

vegetable,crops 

 

  

 More 

unemployed 

people 

High-value 

marine products 

cultured in cages 

 

 
Successful 

alumni 

 

Successful 

alumni 

Successful 

alumni 

Successful 

alumni 
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PHYSICAL  
Mangrove 
assessment/ 

rehabilitation 

Mangrove 
assessment/ 

rehabilitation 

  

  

Under 

developed 

land areas 

Under 

developed 

land areas 

Under 

developed 

land areas 

 

 
Climate 

change 

Climate 

change 

Climate 

change 

Climate 

change 

 

  

Vast marine 

resources 

Vast marine 

resources 

Vast 

marine 

resources 

 

  

  Poor road 

networks/F

TM road 

 

TECHNO 

LOGICAL 

Post harvest 

technology 

Demand for 

technology-

based 

interventions 

Demand for 

technology-

based 

interventions 

  

INSTITU 

TIONAL 

Other SUCs 

in the region 

Lack of 

research 

centers in the 

province 

CRM of 

SIKAT 

Supportive 

funding 

agencies 

 

  

Waste mgt 

program of 

LGUs 

Waste mgt 

program of 

LGUs 

  

 

Replication 

of course 

offerings in 

other 

institutions 

Existence of 

funding 

institutions 

Existence of 

funding 

institutions 

  

 

 

STRATEGIES AND KEY RESULT AREAS 
 

A. INSTRUCTION 

 

GOALS 

KEY RESULT 

AREAs 

STRATEGY PERFORMANCE 

INDICATOR 

1. To produce 

globally competitive 

graduates in their 

fields of 

specialization 

A. Faculty 

 

Qualified and 

competent pool  

of faculty 

-Conduct faculty/ 

personnel inventory 

-Establish adhoc 

hiring & selection 

committee 

-Identify, hire and 

develop highly 

qualified faculty 

based on priority 

requirements. 

 

Faculty Profile created 

 

Faculty Development Plan 

 

Qualified applicants hired 
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   Generated established pool of 

competent faculty for various 

programs/courses 

 Awards and 

recognition 

system 

Institutionalize 

incentives 

(monetary and non 

monetary) for 

exceptionally 

performing faculty 

-Functional Award Committee 

formed 

 

-Properly/Fairly rewarded and 

motivated faculty 

 B. Degree 

Programs 

 

Industry- based 

Program or degree 

offerings 

Conduct tracer 

studies 

Observe CHED 

priority courses 

Organize task force 

to assess, identify 

new relevant and 

priority programs 

-Rationalized Program 

Offerings 

-Industry-Based curricular 

programs 

-Updated graduate, and tertiary 

programs that meet standards 

of the AACCUP, and CHED 

 Course content of 

the program 

Periodic review and 

revision of 

curriculum based on 

CHED and PRC 

requirements 

-Revised and CHED, PRC 

based curriculum  

-Updated syllabi, 

 

 C.Accreditation of 

programs  

 

Accredited 

programs attained 

Level III  status 

Programs offered in 

all colleges to be 

granted Level III.  

 

Programs offered in 

campuses to be 

attained Level I 

Accredited programs 

 

Updated documents for 

accreditation of programs. 

 

 

B.Student/ 

Graduate 

 

High performing 

student 

 

-Implement 

selective admission 

and retention 

policies 

-Conduct review 

classes 

-Grant scholarship 

& other privileges 

to topnotchers 

Qualified students admitted for 

different programs 

 

Board/LET passer Graduates  

 

High employment rate 

 

  Establish linkages 

with industry, 

business for  

employment 

opportunities 

Appropriate students 

placement 

 High Passing Rate 

in Licensure & 

Board 

Examinations 

Conduct 

comprehensive 

reviews in 

preparation for 

Board Exam. 

 

Attained Institutional passing 

rate higher than the national 

passing rate 
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 D.Facilities 

Adequate, 

functional and 

operational 

facilities 

Provide and 

upgrade facilities 

based on priority 

needs 

Functional and operational 

facilities in placed 

2.To offer non 

degree programs 

relevant to local and 

global needs 

Relevant non- 

degree programs 

 

Industry based 

programs 

Offer relevant non 

degree programs 

Increased number of students 

enrolled in non-degree 

programs 

Utilization of skills and 

knowledge gained from the 

program 

More number of graduates in 

non-degree programs 

RESEARCH 
 

1.To produce 

relevant and quality 

research outputs 

responsive to local 

and global needs 

1.Relevant R&D 

agenda 

Alignment of R&D 

agenda w/the 

Provincial and 

National 

goals/thrusts 

R&D agenda formulated, 

developed implemented. IRPs  

congruent to the 

Provincial/National thrusts 

 2.Involve faculty 

members in R&D 

activities 

 

 

 

 

Formulates and 

implement policies 

/guidelines to 

encourage faculty to 

get involve in 

institutional 

research and 

externally funded 

research  

1.Completed quality researches 

aligned with institutional R&D 

program 

2. Pool of researchers actively 

involved in research activities. 

2.To enhance 

research capability 

and develop research 

culture 

1.Capability 

Building Program 

1.Conduct 

capability building 

seminars and 

workshops and give 

financial support 

and incentives 

2.Establish linkages 

with research 

network 

 

1. Identified capability 

building needs. 

2.Conducted in-house 

trainings/workshops 

3.Collaborated 

seminars/workshops with other 

agencies/institutions 

4.Sent 25 faculty/staff 

researchers to local, national 

and international trainings 

workshop 

5.Increased budget by 20% for 

research trainings 

 2.Financial 

Incentives 

Program 

Formulate and 

implement 

guidelines/policies 

to encourage faculty 

members to get 

involve in research 

activities 

 

 

1.Reviewed and improved 

existing guidelines on financial 

incentives for faculty/staff 

members with institutional 

research 

2. Improved honorarium of 

faculty/staff members with 

externally funded research. 
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 3.Research 

Dissemination 

Program 

Disseminating 

research output 

using different 

dissemination 

media. 

1. Published in-house referred 

journal at least once a year. 

2. Identified national and 

international referred journal 

where some RSU researchers 

would submit their articles. 

3.Published “Salient Findings 

“per semester 

4.Published Research 

Newsletter annually 

5.Conducted the annual R&D 

week: 

 a. Research Symposium for 

students  and faculty 

  b.Research poster contest; 

 c.Created   and updated   

     research website 

 R&D Manual Institutionalize the 

R&D Manual 

1.Information Dissemination 

2.Implemented R&D Manual 

 

 

 

 

3.Todisseminate/use 

all research outputs 

to the public 

1.Research output 

publication 

Formulate and 

implement 

guidelines/policies 

to encourage faculty 

members to publish 

their output in the 

in-house refereed 

journal 

1. Identified research outputs 

that could be published in the 

in-house refereed journal. 

2.Organized editorial board 

3.Reviewed and improved 

guidelines on research 

publication 

4. Mentored faculty/staff 

researchers in revising and 

finalizing their journal articles. 

5.Coordinated with RSU Press 

for the printing of the journal 

 2.Research 

output utilization 

Convert research 

outputs into format 

that could be 

utilized in 

instruction and 

prepare model units 

for the techno-demo 

workshops. 

1.Assisted faculty/staff 

researchers in converting their 

research report into the 

following: 

      a. Case Material 

      b.Monograph 

 

2.Coordinated with the 

University Outreach Center in 

conducting techno-demo 

workshops 

3. Provided funds for research 

utilization activities. 
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EXTENSION    

1.To design and 

implement extension 

programs and 

activities responding 

to the needs of the 

community 

Extension 

programs per 

college/campus 

Establish functional  

integrated extension 

programs per 

college/campus 

Number of established 

functional extension programs 

per college/campus 

 Extension manual Assess and revise 

extension 

Revised extension manual 

 Extension services Provide extension 

services responsive 

to the needs of the 

clientele 

Number of trainings 

conducted, of technical and 

advisory services provided, of 

information materials 

(brochures, leaflets) produced, 

of community extension areas, 

of technologies promoted, of 

beneficiaries served by each 

college/campus 

 Monitoring and 

evaluation system 

Conduct monitoring 

and evaluation 

before the end of 

each semester 

Number of progress report 

submitted, post evaluation of 

extension conducted, of impact 

studies conducted 

 

 Involvement of 

external 

stakeholders 

Participatory 

planning and 

implementation of 

extension programs 

Percent of programs with 

involvement of stakeholders 

 Linkages Collaborative 

extension 

program/services. 

Number of linkages 

established. 

2.To develop and 

enhance extension 

capability and 

culture 

Involvement of 

faculty, staff and 

students across 

colleges and 

campuses  

Implement 

integrated extension 

program where 

students, faculty 

and staff can 

participate in the 

different program 

components 

Number of faculty, students 

and staff involved 

 

 

 

 

 

 

 

 

 

 

 

 

2.Financial 

Incentives 

Program 

Formulate and 

implement 

guidelines/policies 

to encourage faculty 

members to get 

involve in extension 

activities 

1.Reviewed and improved 

existing guidelines on financial 

incentives for faculty/staff 

members with institutional 

extension 
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PRODUCTION    

1.To institutionalize 

income generating 

projects that serve as 

model enterprises for 

Romblomanons 

 

Flagship projects 

 

Identify, 

institutionalize and 

operate flagship 

projects that is 

unique for the 

university 

 

Number of projects 

institutionalized and operating 

 

 

 

 

 Profitable and 

well-managed 

IGP’s 

Conduct capability 

building 

seminars/trainings 

for projects in-

charge in operating 

and managing 

projects 

1.Number of 

seminars/trainings conducted, 

and number of projects in-

charge trained and developed 

capabilities 

2.Number of profitable IGP’s 

 Training/seminar 

for faculty 

members 

Conduct of 

training/seminar to 

faculty to develop 

technical know-how 

on the production, 

validation and 

testing instructional 

materials/manuals 

1. Number and nature of 

seminars and trainings. 

 

2.Number of faculty attended 

and developed technical know-

how 

 

 

……………. 

 IGP Manual 1.Review and revise 

the existing IGP 

Manual 

2.Institutionalize 

IGP Manual 

Updated IGP Manual smooth 

operation. Motivated PICS. 

 Project 

Monitoring and 

Evaluation 

System  

Periodic monitoring 

and evaluation of 

IGP’s 

Number of IGP’s evaluated 

 Techno-demo 

farms  

Establish techno-

demo farm 

1.Number of hectares utilized 

for techno-demo farm 

2.Number of agricultural 

products produced 

2.To broaden and 

enhance income 

generation schemes 

to augment the 

financial capability 

(improve the 

financial status) of 

the university 

Project Proposals 

and funding 

sources 

Development and 

submission of 

project proposals to 

funding sources 

Number of project proposals 

developed and funded 

 Productive 

resources 

Convert and utilize 

underdeveloped 

areas for production 

Number of hectares of 

underdeveloped areas 

converted and utilized 
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 High value 

crops/marine 

products 

Development of 

projects re:high-

value crops and 

marine products 

1. Number of areas developed 

and planted with high value 

crops. 

2.Number of marine areas 

raised with high value marine 

products 

 Germplasm, seed 

banks, diagnostic 

center and 

environmental 

monitors 

Establishment of 

germplasm, seed 

banks, diagnostic 

center, 

environmental 

monitors 

Number of center established 

and accredited by regulatory 

agencies /authorities 

 

 

 

 

 

Existing animal, 

crop and marine 

fishing projects 

Enhancement of 

animal,crop and 

marine fishing 

projects 

Increased production 

GOVERNANCE    

1.To steer the 

university in an 

effective and 

efficient manner 

imbuing 

transparency and 

policy based mgnt.  

Regular positions 

created and filled 

up 

Create and fill up 

regular positions 

based on the revised 

and approved 

organization 

structure of the 

university  

Established a functional 

organizational set up. 

 Qualified 

personnel 

1.Hire qualified 

personnel 

2.Upgrade facilities 

1.Effective/Efficient personnel 

2.Upgraded facilities in placed 

and functional 

 Upgraded and 

adequate facilities 

Establish and 

maintain MIS 

Easy access to RSU database 

 Well defined and 

functional 

information and 

communication 

system 

Involvement of key 

personnel in the 

formulation and 

implementation of 

policies and plans 

Effective policies. Empowered 

personnel 

 Participative and 

collective 

decisions/policies 

Strict 

implementation of 

CSC rules and 

regulations 

High morale of personnel 

 Fair and just 

implementation 

Formulate and 

implement action 

plans 

Trust and confidence in the 

system 

 Effective and 

efficient 

implementation of 

the action plan 

1.Regular 

consultation with 

the stakeholders 

2.Values Formation 

 

1.Attained goals and objectives 

2. Active/maximum 

participation of stakeholders 
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 Updated 

information. 

Sustained 

involvement of 

stakeholders 

 Value-oriented personnel, 

decisions and actions 

 Moral integrity of 

whole institution 

  

2.To promote 

healthy and 

harmonious working 

environment 

(organizational 

climate) 

   

3.To strengthen 

alumni linkages 

Alumni 

involvement 

Institutionalize 

RSU Alumni 

programs and 

projects 

1.Office of Alumni affairs 

2.RSU Alumni programs and 

projects established, 

implemented and 

operationalize 
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 Section III 

  Vision, Mission, Goals  

  and  Objectives 
 

 

 

VISION 

 

Romblon State University as a premier institution of higher education in the MIMAROPA region 

for a globally competitive Province of Romblon. 

 

MISSION 

 

Romblon State University is committed to provide advanced education, higher technological, 

professional instruction and training in agriculture and fishery, forestry, science and technology, 

education, arts, and other relevant fields of study. It shall undertake research and extension services, and 

provide progressive leadership in its areas of specialization.  

 

GOALS 
 

INSTRUCTION 

 

 To produce globally competitive graduates in their fields of specialization 

 To offer degree programs relevant to both local and global needs. 
 

RESEARCH 

 

 To produce relevant and quality research outputs responsive to local and global needs 

 To develop and enhance research capability and culture 

 To develop and enhance research capability and culture in the university to get more 
faculty members actively involved in research; 

 To disseminate all research output of the university to the public; 

 To publish at least one refereed journal per year; 

 RSU research outputs are used as basis or inputs to instruction and for further studies by 
the faculty members and students and as basis for planning by the administration. 

 

EXTENSION 

 

 To design and implement extension programs and activities responding to the needs of 
the community 

 To develop and enhance extension capability and culture in the academe 
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PRODUCTION 

 

 To institutionalize income generating projects that serve as model enterprises for 
Romblomanons 

 To broaden and enhance income generation schemes to improve the financial status of the 

university. 

 Efficient, effective, transparent management/ fair and just/ policy-based output order in the 
system 

 

GOVERNANCE 

 

 To steer the university in an effective and efficient manner imbuing transparency and 
policy based management  

 To promote healthy and harmonious working environment (organizational climate) 

 To promote the spirit of teamwork and equal partnership 

 To strengthen alumni linkages  

 To improve administrative efficiency and advocate  

 Transparency in its overall operations. 

 

In support to the Mission, the following strategies were formulated: 

 

 Established Human Resources Management and Development System (HRMDS) 

 Sustain Accreditation of all programs across campuses  

 Agreed and communicated “Management Systems” across campuses 

 Decentralized Research, Extension and Training by campus  

 Established, agreed and disseminated Development Plans across campuses. 

 Established center for sustainable environmental studies and protection  

 Established Philosophy:  “Success of the university is measured by the quality of 
graduates that we produce, general character of personnel and the quality of management 

systems and procedures that we adapt.” 

 Established linkages with stakeholders, alumni and retirees 
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TEN POINTS AGENDA FOCUSING ON THE UNIVERSITY GOAL- PUSHING 

AGGRESIVELY FOR EXCELLENCE IN ACHIEVEMENT 

 

The administration seeks to position the University for Global Competitiveness, thus the 

following agenda were promulgated: 

 

I. Structural Reform 
a. Functional organization in   order to achieve effective governance 

b. Policy implementation in downscaling operations.  

 

II. Financial Reform 
a. Focus on fiscal accountability and transparency 

b. Creation of fiscal management committee and the revision of fiscal policies 

c. Fiscal autonomy among IGPs to develop thrust fund  

 

III. Program Restructuring 

a. Revitalizing the General Education Program 

b. Strengthening Program Evaluation 

c. Focus on the program demand of the stakeholders 

d. Redefining the RSU’s vision and mission statements  

 

IV. Curriculum Enrichment 

a. Pursuing program accreditation 

b. Revision of curriculum based on the CHED program and standard 

c. Institutionalization of curriculum committee with representative from each  

         Campus 

 

V. Revitalized Research and Extension Programs 
a. Institutionalization of research and extension 

b. Establishment of R&E Management Information System 

c. Institutionalization of RCBSW as a Strategy to Promote Research  

Culture in RSU System  

 

VI. Income Generating Projects 

a. Revival of Animal (poultry and piggery) projects, agriculture (high value     

 Crops), fishery (in-land) and forestry. 

b. Strengthening micro-business enterprise 

c. Land conversion and utilization.  

 

VII. Establishment of Technology Transfer Center in Every Municipality 

a. Establish additional techno-gabay centers. 

b. Further enhance collaborative activities between RSU community and the barangay 
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VIII. Strengthen LGU and NGO Partnership to promote Community School     

          Relations 

a. Develop programs which are needed by the community 

b. Forge a memorandum of understanding with LGU and NGO on matters of untapped 

government resources 

 

IX. Strengthen Linkages with Academic Research and Foreign Institutions 

a. Enhance collaborative efforts between international community and RSU through research 

activities 

b. Reach out international universities for foreign funded research and faculty development. 

 

X. Strengthen alumni relation and organize annual activities. 

a. Reach out members of the alumni community for project development, such as  

       book donations and equipment. 
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     Section V 

                                                 Development Framework 

 

 
 

Development Framework 

 

1. Goals  

 

 The university shall primarily provide education, higher technological, professional instruction 
and training in agriculture and fishery, forestry, science and technology, education, arts and 

sciences and other relevant fields of study. It shall also undertake research and extension 

services, and provide progressive leadership in its areas of specialization. (General mandate) 

 

 Empowering of graduates for sustainable development 

 

The empowerment of graduates can be beast measured in terms of the following: 
 

1. Higher employability because their knowledge, skill and talents are more relevant and 

functional 

2. Consequently greater contribution to the gross value added in the economy in general and 

greater income and better quality of life in particular 

3. More meaningful participation in community activities both as catalyzing leaders and 

critically collaborating members 

4. Greater commitment and awareness to the need of utilization of scare resources. 

 

2. Thrusts  

The ultimate goal of the university is to achieve through a quadrant of critical thrust as: 

1. Quality instructions in the humanities, arts, sciences and technology 

2. Functional scientific, social, political and technological researches 

3. Relevant and impact- oriented extension programs 

4. Productive enterprise development 

 

 

3. Support requirements 

 

 High- Powered High- Potential and Well- Motivated Students and Personnel 

The meaningful and responsible participation of students, faculty and non- teaching personnel 

 chiefly by giving priority attention to their needs. 
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 Accreditation of Degree Programs 
Excellence in instructions must be achieved through the accreditation of the different courses, 

 especially those that are sought after by clienteles and through strengthening of already 

 accredited courses. 

 

 More Resources for Research, Extension and Production Activities 

To strengthen research, extension and production activities, the present set-up shall be 

streamlined, scope of commodity coverage is expanded, regular staff be hired and budget be 

increased. 

 

 Physical Development 
Adequate infrastructure support as prerequisite to quality education is programmed. Old and 

dilapidated buildings shall be repaired and new ones shall be constructed to accommodated 

growing enrollment in existing and future institutes. 

 

 Linkages with Local and International Agencies 
To improve instruction, faculty and student exchanges with local and foreign universities shall be 

forged. To support research and extension, local and foreign grants shall be availed of to 

augment meager resources 

 

 Consistent and Reliable Monitoring and evaluation System 
To improve the performance of the university along with its quadrant thrusts, a strong, vigilant 

and reliable monitoring and evaluation system shall be in place and consistently operationalized. 

 

 Multi- Sectoral Consultation 

To update periodically the development plans and operational activities along with the different 

areas of concern, feedbacks from different sectors inside and outside of the university shall be 

gathered through regular consultations. 

 

4. Moral Environment 

 

The goal shall be attained through the thrusts with the different support requirements within the 

environment where the following reign; 

 

 Sincerity  

We pledge to be fair in dealing with our clienteles both in and out of the service area. 

 

 Integrity  
We shall endeavor to provide equal services to our teachers, non-teaching personnel and 

students as well as 

 

 Nobility 

We shall develop trust and confidence among the teaching and non- teaching personnel 
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Section VI 

Development thrusts and priorities 

In Search of Excellence in  

Achievements 

 
 

 

 

 

1. Performance  of Graduates in Licensure Examinations 

 

1.1 Targets 

 

Within the five year period, 2012-2013 to 2016-2017, the University plans to improve further the 

performance of the graduates in government licensure examinations (Table 16). 

 

Table 22- Projected Performance of Graduates in Licensure Examinations 

 

TEACHER   

EDUCATION 
2012-

2013 

2013-

2014 

2014-

2015 

2015-

2016 

2016- 

2017 

TOTAL 

RSC- Main        

No. of Graduates 178 195 215 250 300 1,138 

No. of Examinees 146 155 185 220 250 956 

No. of Passers 110 120 150 190 225 795 

Percent Passing 75 77 81 86 90 Ave 83% 

CIVIL 

ENGINEERING 

      

No. of Graduates 43 39 43 65 75 265 

No. of Examinees 32 30 35 45 60 202 

No. of Passers 15 14 16 25 45 115 

Percent Passing 47 47 46 55 75 Ave 56% 

MECHANICAL 

ENGINEERING 
      

No. of Graduates 12 23 16 25 40 116 

No. of Examinees 8 11 9 15 25 68 

No. of Passers 4 7 5 10 20 46 

Percent Passing 50 

 

64 55 66 80 Ave 67% 

 

ELECTRICAL 

ENGINEERING 

      

No. of Graduates 36 32 33 45 60 206 

No. of Examinees 19 16 18 38 45 136 

No. of Passers 11 10 12 29 38 100 

Percent Passing 58 62 67 76 84 Ave 73% 
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AGRICULTURAL 

ENGINEERING 

      

No. of Graduates 4 8 12 25 40 89 

No. of Examinees 4 7 7 20 34 

 

72 

No. of Passers 3 5 5 15 30 58 

Percent Passing 75 71 71 75 88 Ave 80% 

ACCOUNTANCY       

No. of Graduates 77 78 78 85 90 408 

No. of Examinees 55 57 59 70 80 321 

No. of Passers 36 37 39 50 65 227 

Percent Passing 65 65 66 71 81 Ave 70% 

 

 

1.2 Strategies 

 

To attain the targets, the following strategies will be implemented; 

 

 Heighten motivation of takers by ensuring employment opportunities, granting scholarship and 

other privileges, as well as rewards for topnotchers  

 Selective retentions be more strictly implemented  

 Class size be reduced 

 Only those belonging to top 30 percent of the graduating class be absorbed as students in 

Teacher Education and Accountancy 

 Review classes be made more intensive 
 

2. Faculty and Staff Development 

 

 Quality education in any institution depends on the quality of its faculty according to PACER 

Report. Thus, RSU wishes to intensify its faculty and staff development program. 

 

2.1 Targets 

 Enhance the academic competencies of the faculty members, including those expected to handle 
proposed courses through scholarship grants, short term training programs and sabbatical 

leaves(Table 18) 
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Table 23- Projected Faculty Scholarship Development Programs by Discipline and Specialization 2013-

2014 - 2016-2017 

 

Discipline 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 Total 

Education 

Ph.D-Educational 

Management  

Master in 

Educational Mgt 

Master of Arts in 

Education 

 

 

 

2 

 

3 

 

3 

 

 

 

 

 

 

 

 

2 

 

 

 

 

 

 

 

 

2 

 

         1 

 

 

 

 

 

 

5 

 

        2 

 

 

 

      

     6 

 

 

 

       

 

 

2 

 

18 

 

     6 

Sub-total 7 2 3 7 6 26 

Engineering  

-MS Elec’l Eng’g 

-MS Mech Eng’g 

-MS Info Tech 

-MS Civil Eng’g 

-MS Agric’l     

        Eng’g 

 

 

 

 

       1 

1 

 

1 

1 

1 

1 

 

 

1 

 

 

         1 

   

 

3 

    

 

       3 

Sub-total 2 4 2   8 

Natural Science 

-MS Biology 

   

      4 

 

        4 

  

      8 

Sub-total         4 4        8 

       

 

Curriculum Development  

 

Targets: 

  Aside from the present curricular programs offered in the University, the different 

colleges/campuses plans that within the five-year period, the following shall be opened eight (8) 

graduate and six (6) undergraduate levels (Table 19). 
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Table 24 Proposed Curricular Offerings 2013-2017 

 

OFFERINGS BY 

LEVEL 

FIVE-YEAR PERIOD 

Graduate School 2012-2013 2013-2014 2013-2014 2015-2016 2016-2017 

MPA-Rural Dev.      

MS-Engineering      

MS-Political Science      

MS-Accountancy       

MS-Information Tech.      
Ph.D- Agriculture      
MS –Electrical Eng’g      
MS in Information Tech.      

COLLEGE OF 

AGRICULTURE 
     

BS Forest Protection & 

Environmental Mgnt.  
     

COLLEGE OF ARTS & 

SCIENCES 
     

BS Chemistry      
BS Social Work      

COLLEGE OF 

ENGINEERING  
     

BS Marble Engineering 

Technology 

     

COLLEGE OF 

BUSSINESS & 

ACCOUNTANCY 

     

BS in Business & 

Entrepreneurship 

     

 

Strategies: 

 Establish an open University program by offering new courses (this support the call of CHED for 
intervention) 

 Enrich and update continually graduate tertiary and post secondary programs to meet standards 
of the Accrediting Agency for Chartered Colleges and Universities in the Philippines (AACUP), 

the Commission on Higher Education (CHED) and the Technical Education and Skills 

Developments Authority (TESDA) 

 Organize task forces to undertake feasibility studies about the offering of new programs 

 Establish linkages with industry, business government agencies, public and private universities 
and colleges in the design and revision of curricula  

 Professional meeting, where curricula will be assessed and improved will be integrated with 
sabbay deal in different places. 

 Update continually the different syllabi particularly contents, requirements and bibliography. 

Reference materials should not be older than five years. 
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 3. Accreditation 

     

   3.1 Targets 

     Within the next five years, the college has targeted the following  

 

1. The College of  Arts and Sciences  to attain Level III status by 2014-2015  

2. The College of Engineering and Technology, Engineering Programs shall attain Level III status by 

the year 2014-2015.  

3. College Education shall  have achieved Level IV accreditation of its two programs  

      BSEd & BEEd by 2014-2015. 

4. The College of Business and Accountancy to attain Level III status by the year  

      2014-2015 

5. College of Agriculture Fisheries and Forestry to attain Level III status by the year  

2014-2015 after its accreditation by ACAP 

6. Graduate Programs be accredited to Level I by 2013-2014 

 

Table 25 Accreditations Schedule of Different Programs 2013-2017 
Programs Present  

Status 

2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 

Teacher 

Education 

Level II  Level IV    

Engineering  Level II  Level II    
Arts & Sciences Level I  Level II    
Business & 

Accountancy 

 

Level I 

  

Level II 

   

Agriculture 

Fisheries & 

Forestry 

 

Level I 

  

Level II 

   

Graduate 

Programs 

None Level I     

 

Strategies 

 

To realize these targets, the following strategies are proposed: 

 To appreciate the significance of accreditation, deans, directors of the different academic units to 
participate in AACUP conventions, and if given the opportunity, be accredited by AACUP as 

accreditors. 

 To enhance the curricula, linkages with Associated School Project, and other international bodies 
be forged. 

 Accreditation Task Force in every unit be strengthened  

 Greater budgetary support be allocated 

 Graduate programs be accredited Level I by 2013-2014 

 Engineering to have its self-survey by 2013-2014 to evaluate further its status and enhanced 
accredited status six years thereafter. 

 Revised AACCUP revised guidelines should be used as basis of evaluation of documents. 
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4. Library and Information Services 

        

   Targets 

 

1. Within the five year period, the university intends to implement the Automation system through 

acquisition of state-of-the-art multi-media educational technology package that will enhance the 

learning style and classroom instructions like videos, CD ROM, prints, transparencies and computer 

disks on the following areas of learning: 

 

           - Science & Technology    - Curriculum Development   

       - Human Resource Development   - Language and Humanities 

                - Management Development 

       - Safety & Health 

 

2. Establish an audio-visual room to cater  the needs of students 

3. Acquire 650,000 books and journals  to serve the library needs of students 

4. Every college/campus shall have established their own library/ multi-media room to specifically 

serve the needs of their students. 

 

Strategies 

 Participation of library personnel in annual book fair where multi-media tools are displayed and 
lectures on Info Tech Application. Implications to library operations; knowledge management in 

the Philippines are conducted. 

 Forging of linkages with the following: 
- International Book source Center 

- Philippine Association of Teachers of Library Science 

- Diwa Learning System Inc. 

- Fuji Publishing Industry Trading Corporation 

 Preparation of Project Proposal for the improvement of the existing library 

 Submission to the library by the faculty members who will attend conferences all reading 
materials. 
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Research and Publication Center 

 
RESEARCH AGENDA 

AY 2013-2018 
 

 Romblon State University is committed to supporting individual and collaborative research in all 

areas of faculty endeavor. Despite the diversity of research activity of the different colleges, particular 

themes have been identified as strategic research directions for the university.These are as follows: 

 
AGENDA RESEARCH AREAS 

Agriculture, Fishery, Forestry, 

Natural Resources, 

and the Environment 

a. Botanical pesticides,  

b. Biomass processing and utilization 

c. Indigenous species production and processing (e.g. 

native chicken, banana, etc.), 

d. Post-harvest technology, Biodiversity studies    

 

Social sciences, Literature,  

Language, Humanities, Culture 

 and the Arts 

a. Multidisciplinary research on literature (preferably 

Bisayan literature), arts and sociology 

b. Policy-oriented research on governance 

 

Physical, Chemical, Biological 

Sciences and Mathematics 

a. Multidisciplinary research aimed to advance the 

frontiers of science and mathematics,  

b. Use of scientific principles in responding to the 

development needs of the country 

Business and Industry a. Policy-oriented researches leading to improvement in 

           Philippine business and economic sectors 

b. Multidisciplinary research Phil. Economics, industry, 

business and tourism 

 

Engineering and Information 

Technology 

a. Multidisciplinary research on the improvement of 

engineering designs and concepts. 

b. Alternative energy 

c. Environmental Impact assessment 

d. Advancement of Philippine Information Technology 

e. Philippine Information Technology,  

f. Utilization of IT in Instruction 

g. Breakthrough and pioneering researches 

Education a. Policy-oriented researches focused on quality and  

           excellence, relevance and responsiveness and 

           equity in higher education,  

b. Teaching competencies  

c. Instructional practices 

d. Assessment and developing strategies for improving 

           student performance 
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Health, Wellness and Sanitation a. Water sanitation practices 
b. Health lifestyles management 

c. Alternative medicine 

Food Technology a. Food safety practices 

b. Recipe development 

c. Product development using local food materials 

d. Food preparation techniques/methodologies 

Institutional System and 

Process   

Assessment 

a. Studies on the Projects, Programs, and Processes of  

           the University (e.g. satisfaction survey, policy  

            improvement),  

b. Outreach Areas Baseline  practice ImpactStudies 

 
 
INSTRUCTION  

 

OBJECTIVES 

 

 To identify and hire qualified faculty based in priority needs 

 To develop faculty capabilities 

 To award and recognize faculty performance 

 To assess and identify priority program 

 To offer priority program 

 To review and revise curriculum based on PRC.CHED and Prof. organizations 

requirement 

 To accredit degree programs 

 To admit qualified students for every program 

 To conduct comprehensive review classes for board exam 

 To provide needed facilities both for teachers and students 

 To offer relevant non-degree program 

 To accredit non-degree program 

 ACTION PLAN – INSTRUCTION 

   AY 2013-2018 

 

ACTIVITIES TIME 

TABLE 

RESOURCE

S 

ACCOUNTABILITY FEEDBACK 

MECHANISM 

1.Conduct personnel     

Audit/inventory. 

2.Advertise the   

instructional needs 

3. Create hiring and 

selection committee 

4. Implement the hiring 

and selection 

 procedures (Code)   

April-May 

 

As need 

arises 

 

 

Human/ 

Financial 

Human/ 

Financial 

Human/ 

Financial 

Human/ 

Financial 

HRMO/Head of units 

HRMO/VPAA, 

Directors 

HRMO/Deans, 

Directors 

HRMO/VPAA 

Dean, Directors 

Year round, as 

need arises 
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1.Conduct TNA 
2.Design training, 

based on TNA 

3. Prepare faculty 

development plan 

4. Implement the 

faculty dev’t. plan 

5. Attend local, 

national &  

international seminars  

(by discipline) based 

on programs 

 

December 
January 

 

As need 

arises 

Physical 
Financial 

 

Human 

 

Human 

Financial 

HRMO/Deans,Dir.  
Deans/HRMO, 

Directors 

Directors/Deans, 

VPAA 

Director/Faculty Dev. 

Deans/Director 

Faculty Dev. 

 

Semi-annually 

1. Create a committee 

for teachers, staffs and 

student’s 

 incentives and wards 

2. Formulate 

policies/guidelines for  

incentives, awards 

and recognition 

3. Implement the 

award recognition 

April 

 

 

 

 

December 

Human 

 

 

 

 

Human 

Financial 

HRMO/VPAA, 

Directors 

 

 

 

Committee  

HRMO 

 

Pres./HRMO, 

Committee 

Annually 

1. Identify program 

based on industry 

needs. 

2. Conduct tracer study 

3. Conduct feasibility 

study 

April 

 

December 

Human, 

financial 

 

 

Faculty, Deans, 

Directors 

Annually 

1.Present to BOR for  

    approval  

2. Implement the 

program 

March 

 

June 

Human VPAA/ Deans, 

Directors/Registrar 

Annually 

1. Assess the 

curriculum 

2. Revise the 

curriculum and the 

course catalogue 

3. Update the course  

    syllabus 

 

 

April 

 

 

Human 

Financial 

 

 

Deans/Dept heads, 

Director 

 

 

 

Every two years 

1.Prepare the needed   

    documents for  

    accreditation 

March Human, 

financial 

Faculty/Directors/De

ans 

Annually 

1.Qualify students for  

   admission 

2. Review and revise  

March-

May 

 

Human, 

financial 

 

Directors Deans,  

 

Director for Admin, 

Semi-annually 
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   admission and     
   retention  

   policy guidelines 

3. Implement the  

   admission and  

   retention policy 

   guidelines 

  Guidance 

 

1. Institutionalize the     

    review classes 

2. Create a review  

    committee 

3.Conduct review 

March-

August 

Human/ 

Financial 

Faculty/Deans Annually 

 Program 

Implementation 

1. Identify the facilities 

2. Request and endorse 

the facilities 

 needed 

3. Train the users of 

the facilities 

4. Provide caretaker 

/technician for  

 maintenance 

May-June Human, 

financial 

President/Deans/ 

Faculty 

Semi-annually 

1.Assess the available     

    facilities (usability  

    and applicability) 

2. Request for 

upgrading of facilities    

May- June Human, 

Financial 

VPAA 

Deans,  

Faculty 

Semi-annually 

1.Identify non-degree  

program based on     

industry needs 

2. Conduct feasibility 

study 

3. Offer the program 

March-

May 

Human/Fina

ncial 

Registrar 

VPAA 

Deans 

Directors 

Annually 

1. Prepare and submit 

documents for TESDA 

accreditation 

May Human/Fina

ncial 

Dean, Chairman 

Faculty 

Every two years 
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Action Plan AY 2013-2017 

RESEARCH 

STRATEGIES/ 

ACTIVITIES 

 

TIME 

(Due Date 

RESOURCES 

NEEDED 
ACCOUNTABLE 

PERSON 

FEEDBACK 

MECHANISM 

STRAT. 1 –  

Alignment of  R & D 

agenda w/ the Provincial 

and National /Thrusts 

 

1.R& D agenda 

formulated 

 

2.Developed / 

implemented 

Institutional Research 

Program congruent to 

the Provincial/National 

thrusts 

 

3.Completed  quality 

researches aligned 

with institutional R & 

D program  

 

 

 

 

 

May, 

2010 

 

 

Year 

round 

 

 

 

 

 

30 participants/ 

Agency  

Php20,000.00 

COC/LCD 

Sounds 

 

 

20% of the 

faculty of RSU 

 

 

Research VP / 

Director, College 

Research Committee, 

Sub- committee on 

Evaluation and 

Monitoring,  

Sub-committee on 

Ethics. 

Research VP / 

Director, College 

Research Committee, 

Sub- committee on 

Evaluation and 

Monitoring, Sub-

committee on Ethics. 

Pool of Researchers 

 

 

 

Annually 

 

 

 

 

 

Year round 

STRAT. 2 –  

Formulate and  

implement 

guidelines/policies to 

encourage faculty 

members to get involve 

in institutional research 

 

ACTIVITIES: 

A. Institutional 

Research 

Program – 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

July 27-

Sept. 10 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Editors’ fee – 

P200/proposal 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Research VP / 

Director, College 

Research Committee, 

Sub- committee on 

Evaluation and 

Monitoring, Sub-

committee on Ethics. 

 

Research  VP / 

Director, College 

Research Committee, 

sub-committee on 

Training, Education 

 

 

 

 

 

 

 

 

 

Annually 

 

 

 

 

 

 

 

Annually 
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a. Call for 
Proposals 

presentation 

 

 

 

b. Conduct 

Seminar-

Workshop on 

Research 

Proposal 

Preparation 

 

c. Evaluate 

Research 

Proposals 

 

d. Extend Technical 

Assistance to 

faculty/staff  members 

with ongoing research 

 

e. Conduct Seminar-

Workshop on Data 

Processing and Analysis 

for staff/ 

faculty/students 

 

f. Review and 

disseminate RSU 

Research Report Form 

and Style 

 

g. Assist faculty/staff 

members in preparing 

draft and final report 

 

h. Assist faculty/staff 

members in 

disseminating research 

output (i.e. symposia 

and publications) 

 

Aug. 28-
30 

 

 

 

 

Annually 

Year 

round 

 

 

 

 

Sept. 11 

 

 

 

January 

25 

 

 

 

February 

16 

50 participants 
for 3 days  

(15,000 X 3 = 

45,000) 

 

 

 

 

 

By Campus/ 

college 

and Symposium 
RDE Unit 

Sub-committee on 

Training, Education 

and Symposium, HS 

Research Committee 

 

Research VP / 

Director, Sub-

committee on 

Training, Education 

and Symposium 

Research  VP / 

Director, Sub-

committee on 

Training, Education 

and Symposium 

Annually 
Monthly / 

quarterly 

 

 

 

 

Annually 

 

 

 

 

Annually 
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STRAT. 2 –  
 

Formulate and  

implement 

guidelines/policies to 

encourage faculty 

members to get involve 

in externally funded 

research 

 

Activities: 

1. Externally Funded 

Research Program 

 

a. Review and improve 

existing guidelines on 

financial incentive for 

faculty/staff members 

with institutional 

research 

 

b. Improve honorarium 

of faculty/staff  

members with externally 

funded  research 

 

April 
2010 

 

 

 

 

 

 

 

 

 

April-

May 

 

At the 

start of 

the 

project 

 
 

 

 

 

 

 

 

 

 

 

P150,000 

 
 

 

 

 

 

 

 

 

 

President, Budget 

Officer, Admin. 

Accountant 

 

Researchers and 

Research Staff 

 
 

 

 

 

 

 

 

 

 

Preparation of 

Budget 

Council 

Meetings 

Awards and 

Recognition 

Ceremonies 

STRAT. 3 –  

Conduct capability 

building seminars and 

workshops and give 

financial support and 

incentive 

 

Activities: 

1. Capability Building 

Program 

a. Identify capability 

building needs of faculty 

and staff 

b. Conduct in-house 

trainings/workshops 

c. Collaborate with other 

agencies/institutions in 

conducting some 

seminars/workshops 

d. Send faculty/staff  

researchers to local, 

First 

quarter or 

as the 

need 

arises 

 

 

 

First 

Quarter 

 

Summer 

 

Year 

Round 

 

 

 

Year 

Round 

 

P150,500.00 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

COC – 

RD Unit / Council 

Faculty & Staff / 

Researchers 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

RD VP, Director, 

Summer/ First 

Quarter/ as 

requested by 

colleges/camp

uses 

 

 

 

Come up with 

a short listed 

priority areas 

in RD for 

researchers 

RCBSW 

 

 

 

Collaborate 

with CHED-

UPLB-ZRC, 

PHILARM, 
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national and 
international 

trainings/workshops 

e. Increase budget for 

research trainings 

2. Financial Incentive 

Program 

a. Review and improve 

existing guideline on 

financial incentive for 

faculty/staff members 

with institutional 

research 

 

b. Improve honorarium 

of faculty/staff  

members with 

institutionally  funded  

research 

 

3. Institutionalize the R 

&D Manual 

 
 

 

 

 

 

Revisitin

g of RD 

Manual 

P5,000.00 Coordinators & 
Research Council 

ATI, DA, 
DOST, etc. 

Send at least 

10 faculty / 

Staff to Off 

Campus RD 

Trainings or 

Seminars 

 

 

 

 

Once a year 

STRAT. 4 – 

Disseminating research 

outputs using different 

dissemination media 

 

Activities: 

 

4.1. Research 

Dissemination  

Program 

a. Publish in-house 

refereed journal at least 

once a year 

 

b.Identify national and 

international refereed 

journals where some 

RSU researchers could 

submit their articles 

 

c. Publish ‘Salient 

Findings’ per quarter 

d. Publish ‘Research 

Newsletter’ per semester 

 

 

 

 

 

 

 

 

August 

15 

 

 

Year 

round 

 

 

 

Quarterly 

updates 

 

October 

 

As 

schedule

d 

 

 

 

 

 

 

 

 

P150,000 

 

 

P150,000 

 

 

 

P5,000.00 

 

 

P5,000 

 

 

 

 

P20,000 

 

 

 

 

 

 

 

 

 

Sub-committee on 

Editing and 

Publication 

 

 

 

 

RD Director 

Researchers 

 

RD Unit 

 

 

 

 

All colleges 

RD Unit/ RD Council 

 

 

 

 

 

 

 

 

Once a year 

 

 

Year round 

 

 

Quarterly 

 

 

Semi- annual 

 

 

 

 

 

September 
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d. Conduct the annual 
Research and Deve’l 

Week 

      d.1. Research 

symposium for students 

and faculty/staff 

researchers 

      d.2. Research poster 

contest 

 

f. Regularly update 

research Website 

 

 
Septembe

r 

 

 

 

 

 

Monthly 

 
 

 

 

P3,000 

 
 

 

 

RD Unit/ IT 

Department 

 
 

 

 

Monthly/Year 

round 

STRAT 5. – 

CONSORTIUM / 

NETWORK BLDNG. 

 

1.Membership in RD 

consortium/ network 

 

2.Exchange of expertise, 

resources with other 

SUC’s 

 

3.Exchange of 

magazines, journal or 

newsletter format 

 

 

 

 

Year 

round 

 

Year 

round 

 

 

 

 

 

P100,000 

Local / 

Regional 

National 

International 

 

 

 

 

RD VP / Director 

RD Council 

Evaluation and 

monitoring 

RD Director, 

networked agencies 

 

 

 

 

 

Year round 

 

Year round 

 

 

 

Year round 
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6. EXTENSION AND TRAINING SERVICES 
 

5.1 Targets 

 Design of programs and projects that will have a greater impact and a multiplier 

 Creation of an extension unit in all institute/campuses of the college 

 Forging of linkages with local funding agencies such as TESDA, DTI, LGU, and civil Society as 
well as foreign bodies, like JICA and UNDP 

 Creation of positions of ten Training Assistants as regular staff of the RSU Extension Center 

 Increase in the budget for extension 

 

ACTION PLAN – EXTENSION 

AY 2010-2015 

 
STRATEGIES 

/ACTIVITIES 
TIME 

TABLE 

RESOURCES ACCOUNT- 

ABILITY 

FEEDBACK 

MECHANISM 

1. Establish functional 

integrated extension 

programs per college. 

2.Assist the different 

colleges/units in 

implementing the 

following extension 

program components 

 a.1. Training Programs 

 a.2. Technological         

Assistance & Advisory 

Services 

 a.3. Communication & 

Information Services 

 a.4. Community 

Outreach 

 a.5. Techno transfer 

 

June 

2010 

Human, 

Physical, 

Financial 

Admin, VP for R&E, 

Extension Director, 

Extension Coordinator 

   Quarterly 

Assess/Revise Extension 

Manual 

a. Revision of 

Colleges/Unit 

Extension Manual 

 

July 2010 Human, 

Physical, 

Financial 

Admin, RDE Unit, 

Extension Council, 

Extension 

Coordinators, Faculty 

 

 

Year round as 

need arises 
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Provide extension 
services responsive to the 

needs of the clientele. 

A.  Assist the different. 

colleges/units in 

implementing the ff. 

extension services 

 

  a.1. Training Programs 

  a.2. Technical 

Assistance & Advisory 

Services 

   a.3. Communication & 

Information Services 

   a.4. Community 

Outreach 

   a.5. Techno transfer 

 

B. Provide Mechanism 

that Students faculty & 

staff can also participate 

in advocacy & disaster 

response activities. 

 

 

 

 

 

 

Year 

round 

 

 

 

 

 

 

Human, 

Physical, 

Financial 

 

 

 

 

 

 

Admin, VP RDE, 

Extension Director, 

Extension 

Coordinators, Faculty, 

Students & 

Stakeholders 

 

 

 

 

 

 

Year round as 

needs arises 

1.Conduct monitoring 

before the end of each 

semester 

    a.1. Preparation of a 

Monitoring Plan 

    b.2. Actual field 

visitation 

    c.3. Submission of the 

Accomplishment Report 

to the University 

Extension Center 

  

 

 

 

October 

2010 

 

 

 

Human, 

Physical, & 

Financial 

 

 

 

Extension Director & 

Extension Coordinator 

 

 

 

Semi annually 

1.Participatory Planning 

and Implementation of 

Extension Programs 

 

A. Involve the people in 

the outreach community 

in conducting the ff: 

    

   a.1. Needs Assessment 

 

 

 

 

 

Year 

round 

 

 

 

 

 

Financial, 

Human, 

Physical 

 

 

 

 

 

Admin, VP RDE, 

Extension Director, 

Extension Coordinator 

& Stakeholders 

 

 

 

 

 

Annually 
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   a.2. Program 
Identification 

   a.3. Program 

Implementation 

   a.4. Monitoring 

   a.5. Evaluation 

   a.6. Exit Planning  

1.Collaborative 

Extension Programs 

/Services 

    a. Conduct needs 

assessment 

    b. Prepare Project 

Proposal 

    c. Identify GO’s & 

NGOs & International 

Agencies that could be 

tapped to provide other 

services that could not be 

provided by the 

university 

    d. Prepare and sign 

MOA w/ partner agencies 

   

 

 

 

 

 

 

Year 

round 

 

 

 

 

 

 

Financial, 

Human & 

Physical 

 

 

 

 

 

 

Admin, VP RDE, 

Extension Director & 

Extension Coordinator 

 

 

 

 

 

 

Annually 

1.Implement integrated 

extension program where 

students, faculty and staff 

can participate in the 

different program 

components 

 

   a. Assist the different 

colleges/units in the 

implementation of the 

following extension 

program components. 

 

   a.1. Training Programs 

   a.2. Technical 

Assistance Advisory 

Services 

   a.3. Communication & 

Information Services 

   a.4. Community 

Outreach 

   a.5 Techno-transfer 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Financial, 

Human & 

Physical 

 

 

 

 

 

 

 

 

 

 

 

 

Admin, VP RDE, 

Extension Director 

&Extension 

Coordinator 

 

 

 

 

 

 

 

 

Quarterly 
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PRODUCTION 

 

Goal 

 To institutionalize income generating projects that serve as model enterprises for 
Romblomanons 

 To broaden and enhance income generation schemes to augment the financial capability 

of the university. 

 

    ACTION PLAN – AY 2012-2017 

PRODUCTION 

 

ACTIVITY TIME 

TABLE 
INPUT OUTPUT RESPONSIBILITY 

1.Schedule a meeting with 

stakeholders e.i. DTI, DA, 

for consultation 

2. Based on consultation, 

specify the banner project 

with rationale of making it a 

banner project 

3. Prepare business 

plan/project proposal for 

submission to funding 

agency 

4. Implementation 

/operation of banner project 

5. Formulation of policies 

and operational procedures 

on the banner project 

6. Review an evaluation of 

policies and operational 

procedures 

 

Month 1 

 

Month 1 

 

 

 

Month 3 

 

 

 

Month 4 up 

 

Month 4 

 

 

 

 

Transport 

service, 

computer 

 

 

 

Result of 

consultation 

 

Computer; 

Internet, 

supplies & 

materials 

 

Project 

Proposal; 

IGP Manual 

 

Project 

Proposal; 

IGP 

Manual, 

Computer; 

Internet 

supplies & 

materials 

 

 

 

 

 

 

 

 

Minutes of 

consultation 

 

 

 

Identified 

banner 

project 

 

Funded 

project 

proposal 

 

Operational 

flagship 

project 

 

Flagship 

project 

policies and 

operational 

procedures 

manual 

 

 

Project in-charge; 

Director for CAO; 

Campus Director 

 

 

 

Director for CAO 

 

Director for CAO 

 

Director for CAO; 

Project in-charge 

 

 

Director for CAO; 

Project in-charge 
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1. Familiarization with the 
University’s IGP Manual 

 

  Conduct a 1-day seminar 

for familiarization with IGP 

Manual 

 

 

 

 

 

2. Operating and managing 

an IGP 

 

  Conduct a seminar 

workshop on operating and 

managing an IGP 

 

3. Capability building 

 

  Continuing capability 

building for all PICs and IGP 

staff 

 

May 2010 

 

 

 

 

 

 

 

 

 

May 2010 

 

 

 

 

 

 

Once every 

semester 

 

Computer; 

supplies; 

COC; 

transport 

service 

 

 

 

 

 

Computer; 

supplies; 

COC; 

transport 

service 

 

 

Computer; 

supplies; 

COC; 

transport 

service 

 

All projects 

in-charge 

underwent 

familiarizati

on; 

Compilation

/documentat

ion of the 

seminar 

 

Able and 

capable 

PICs in 

operating 

profitable 

projects 

 

Able and 

capable 

PICs in 

operating 

profitable 

projects 

 

Project in-charge; 

Director for CAO; 

Campus Director 

 

 

 

 

 

 

 

Project in-charge; 

Director for CAO; 

Campus Director 

 

 

 

Project in-charge; 

Director for CAO; 

Campus Director; 

IGP staff 

1. Identify faculty with 

expertise in the development 

and production of 

instructional materials 

 

2. Design training materials 

 

3. Conduct a seminar 

workshop on production, 

validation and testing of 

instructional materials 

2010 Sem 1 

 

 

 

 

2010 Sem 1 

 

Once every 

semester 

Pool of 

experts 

 

Computer; 

supplies; 

COC; 

Transport 

service 

 

25 faculty 

attendees 

Computer; 

supplies; 

COC; 

transport 

service  

Identified 

resource 

person  

 

Training 

materials; 

Handout 

reproduced 

 

Able and 

capable 

faculty 

members 

HRMO; Director 

for CAO 

 

Expert faculty 

 

Expert faculty 

Director for CAO; 

CAO staff 

 

 

1. Review and introduce 

revision on the existing IGP 

Manual 

 

2. Conduct IGP Summit 

 

3. Present Revised IGP 

2010-11 

Sem. 1 

 

 

2010-11 

Sem. 1 

 

Existing 

IGP Manual 

 

 

Existing 

IGP Manual 

Proposed 

Proposed 

revisions 

 

 

Revised IGP 

Manual 

 

PICs; Campus 

Directors; CAO 

Director 

 

PICs; Campus 

Directors; CAO 

Director; BO; Chief 
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Manual to the Administrative 
Council for approval 

 

4. Present Revised IGP 

Manual to the Board of 

Regents for approval 

 

5. Reproduce and distribute 

Approved IGP Manual to all 

units 

6. Implement provisions of 

the IGP Manual 

 
 

 

2010-11 

Sem. 2 

 

 

2011 Qtr 2 

 

 

2011 Qtr 2 

 

 

 

 

 

revisions 
 

Revised IGP 

Manual 

 

 

 

Approved 

Revised IGP 

Manual 

BOR 

Approved 

IGP Manual 

IGP Manual 

Monitoring 

Sheet 

 
Approved 

Revised IGP 

Manual 

 

Approved 

IGP Manual 

Acknowled

gement 

Receipt 

 

Filled up 

monitoring 

sheet 

AO 
 

Director for CAO; 

Administrative 

Council 

 

 

President; 

University and 

Board Secretary 

Director for CAO 

 

Campus Directors; 

PICs 

1. Preparation of quarterly 

financial reports and results 

of operational review 

2010 up Financial 

documents; 

Review 

procedure 

Financial 

statements; 

Narrative 

reports on 

operational 

review 

PICs; Campus 

Directors; CAEDO 

Director 

 

1. Identification of  

unutilized/idle lot area 

 

 

2. Prepare project proposal 

for the techno demo farm 

 

 

 

3. Project Implementation 

2010 

 

 

 

 

2010 Qtr 2 

 

 

 

2010 Qtr ¾  

Land use 

plan 

 

 

 

Review 

materials 

and 

literature; 

Computer; 

supplies 

 

Machinery; 

Planting 

materials; 

manpower 

Identified 

lot area for 

techno 

demo 

 

Project 

proposal 

 

 

 

 

 

1 hectare 

techno 

demo farm 

for pakbet 

vegetables. 

PICs; Planning 

Officer; CAO 

Director 

 

 

PIC; CAO Director 

 

 

 

 

 

PIC; CAO Director 

1. Identification of fundable 

projects 

 

2. Prepare project proposal 

 

 

 

 

2010 

 

 

 

Monthly 

Quarterly 

 

 

Brainstormi

ng 

 

 

Review 

materials 

and 

literature; 

Fundable 

projects 

identified 

 

Project 

proposal 

 

 

PICs; Planning 

Officer; CAO 

Director 

 

PIC; CAO Director 
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3. Submission of project 
proposal to funding agencies 

Monthly 
Quarterly 

Computer 
supplies 

 

Project 

proposal 

 

Funding 
 

 

 

 

PIC; CAO Director 

1.  Review of the Land Use 
Plan 

 

2. Identify possible 

crop/project to implement 

 

3. Project implementation 

2010 Qtr 2 

 

Semi 

annually 

 

 

2010 

onwards 

Land Use 

Plan 

Physical 

inspection 

 

 

Planting 

materials; 

Fund; 

Project 

inputs 

Identified 

underdevelo

ped/idle lot 

areas 

 

 

Ideal 

crop/project 

Operating 

projects 

 

PICs; Planning 

Officer; CAO 

Director 

 

 

 

PICs; Planning 

Officer; CAO 

Director 

PIC; CAO Director 

1. Identify possible high 

value crop/marine products 

to plant and raise 

2010 Qtr 3 Physical 

inspection 

Ideal 

crop/project 

PICs; Planning 

Officer; CAO 

Director 

 

1. Follow-up project proposal 

submitted to the DA 2010 Qtr 1 

Follow 

letter 

Approved 

project 

proposal 

Director for Special 

Projects;  CAO 

Director 

 

 

GOVERNANCE 

 

 P – Perspective 

 L – Legible 

 A – Accessible 

 N – Necessary 

 N – Not Biased 

 I – Implementation of 

 N – New and 

 G – Good Governance for RSU 
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ADMISSION OFFICE 

ACTION PLAN 2012-2017 

Goals 1 Strategies Program/Project 

Activities 

Resource 

Requirement 

Expected 

Output 

1.Establish a 

reliable and 

valid University 

entrance 

examination 

1. a.  Organize a 

committee to revisit 

the test items for 

subject area such as 

English, Filipino, 

Math, Science, Social 

Studies and mental 

ability tests. 

1. b. Conduct a 

research to establish a 

valid instrument for 

determining student 

academic achievement 

as basis for admission 

to the University. 

1. c.  Identify the 

topics for each subject 

area to be included in 

the entrance 

examination. 

1. d.  Subject the test 

items for validation of 

experts. 

1. e. Consolidate the 

test items and 

determine the 

reliability indices of 

the test in the different 

areas. 

1.f. Conduct item 

analysis based on the 

test results 

1.g. Revise the test 

items based on the 

result of item analysis. 

1.h. Finalize the test 

items. 

 

 

 

 

 

 

1. Student 

Services 

1.  1. Reliable and 

Valid Measure 

for Admission 

to a Certain 

Course. 
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Goals 2 Strategies Program/Project 
Activities 

Resource 
Requirement 

Expected 
Output 

1.Conduct 

Entrance 

Examination 

2. a. Identify the 

different testing 

centers in the 

province. 

2.b. Prepare the 

different needed 

materials. 

2.c. Schedule the 

examination in each 

testing center. 

2.d. Conduct 

examinations 

2.e. Checking  of test 

papers. 

2.f. Designate testing 

coordinators to accept 

application for the 

entrance examinations. 

2.g. Consolidate and 

keep a record of 

results.  

1. Student 

Services 

1.   

1.Evaluation of 

Student-

Enrollees   

3. a. Designate faculty 

members to help in the 

conduct of interview 

and evaluation of 

student records. 

3.b. Require student-

applicants for free 

medical check - up.  

3.c. Issue a certificate 

of admission for 

specific course. 

 

   

Goals 3 Strategies Program/Project 

Activities 

Resource 

Requirement 

Expected 

Output 

1.Establish 

Admission 

Requirements 

 

 

 

 

4. a. Organize a 

committee that will be 

composed of 

representatives from 

different colleges and 

campuses. 

4.b. Come up with a 

cut-off score or cut-off 

grade for each 

course/program 

1. Student 

Services 

1.   
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2.Conduct 
Information 

Dissemination 

on Admission 

Requirements 

5. a Schedule the 
information 

dissemination and 

education campaign in 

the different secondary 

schools in the 

province. 

   

 

ACTION PLAN 

Office of Medical and Dental Services 

School Year 2012 – 2013 
 

Objectives Activities 
Key 

Person 

Target 

Recipient

s 

Target Indicator 

Evaluate the 

health status 

of the RSU 

students in 

all campuses 

1.Conduct annual 

physical examination 

of all students before 

the start of the School 

year 

All health 

personnel 

 

All 

students  

Number of students 

who underwent 

annual medical 

examination 

2.Conduct dental 

examination of all 

students before the 

start of the school 

year 

All health 

personnel 

 

All 

students  

Number of students 

who underwent 

annual dental 

examination 

3.Provide regular 

medical and dental 

examination to 

students during 

school days 

All health 

personnel 

 

All 

students  

Number of students 

who received medical 

and dental services in 

every campus 

4.Visit and conduct 

medical and dental 

examination in all 

campuses at least 

twice every semester 

5.Assist the Office of 

Student Affairs In 

inspecting the 

classrooms and 

school facilities for 

appropriateness, 

usability and safety 

Selected 

health 

personnel 

and OSA 

Staff 

All 

students 

Number of 

classrooms inspected 

Recommendation 

addressed to the 

VPAA 

6.Assist the Office of 

Student Affairs In 
inspecting the nearby 

dormitories and 

boarding houses for 

Selected 

health 
personnel 

and OSA 

Staff 

All 

students 

Number of 

dormitories inspected 
Recommendation 

addressed to the 

VPAA 
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appropriateness, 
usability and safety 

7.Purchase necessary 

supplies and 

equipment to be used 

for the evaluation and 

assistance to students 

Medical/De

ntal 

Services 

Director 

Supply 

Office 

All 

students 

List of medicines, 

supplies and 

equipment purchased 

List of dispensed 

medicines 

Increase the 

awareness 

of the 

students 

regarding 

their health 

8.Conduct quarterly 

symposium among 

students regarding 

medical and dental 

health issues 

Medical/De

ntal 

Services 

Director 

 

All 

students 

Attendance to 

symposiums 

9.Conduct campaign 

regarding banning of 

smoking within the 

campus premises and 

the ill-effect of 

smoking 

All health 

personnel 

 

All 

students 

Number of 

campaigns conducted 

10.Conduct surveys and 

campaigns regarding 

common concerns and 

problems among 

students  

All health 

personnel 

 

All 

students 

Survey results 

Recommendation 

forwarded to the 

VPAA 

11.Coordinate with 

the Student Councils 

and other Institutions 

for other health 

related programs 

Medical/De

ntal 

Services 

Director 

 

 

 

 

All 

students 

List of collaborative 

activities 

A. Evaluate 

the health 

status of the 

RSU 

students in 

all campuses 

1.Conduct annual 

physical examination 

of all Faculty and 

Personnel before the 

start of the School 

year 

All health 

personnel 

 

Faculty 

and 

Personnel 

Number of Faculty 

and Personnel who 

underwent annual 

medical examination 

2.Conduct dental 

examination of all 

Faculty and 

Personnel before the 

start of the school 

year 

All health 

personnel 

 

Faculty 

and 

Personnel 

Number of Faculty 

and Personnel who 

underwent annual 

dental examination 
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3.Provide regular 
medical and dental 

examination to 

Faculty and 

Personnel during 

office days 

All health 
personnel 

 

Faculty 
and 

Personnel 

Number of Faculty 
and Personnel who 

received medical and 

dental services in 

every campus 

4.Visit and conduct 

medical and dental 

examination in all 

campuses at least 

twice every semester 

 Faculty 

and 

Personnel 

 

5.Inspect the offices 

and school facilities 

for appropriateness, 

usability and safety 

Selected 

health 

personnel 

and OSA 

Staff 

Faculty 

and 

Personnel 

Number of 

classrooms inspected 

Recommendation 

addressed to the 

VPAA 

6.Purchase necessary 

supplies and 

equipment to be used 

for the evaluation of 

Faculty and 

Personnel 

Medical/De

ntal 

Services 

Director 

Supply 

Office 

Faculty 

and 

Personnel 

List of medicines, 

supplies and 

equipment purchased 

List of dispensed 

medicines. 

List of existing 

supplies and 

equipment 

a. Increase 

the 

awareness 

of the 

Faculty and 

Personnel 

regarding 

their health 

7.Conduct semi-annual 

symposium among 

Faculty and 

Personnel regarding 

medical and dental 

health issues 

Medical/De

ntal 

Services 

Director 

 

Faculty 

and 

Personnel 

Attendance to 

symposiums 

8.Conduct campaign 

regarding banning of 

smoking  and 

alcohol-beverage 

drinking within the 

campus premises and 

the ill-effect of 

smoking and 

excessive alcohol 

drinking 

All health 

personnel 

 

Faculty 

and 

Personnel 

Number of 

campaigns conducted 

9.Conduct surveys and 

campaigns regarding 

common concerns and 

problems among 

students  

All health 

personnel 

 

Faculty 

and 

Personnel 

 

 

 

 

Survey results 

Recommendation 

forwarded to the 

VPAA 
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10.Promote healthy 
lifestyle program to 

Faculty and Personnel 

through collaboration 

with other Institutions 

Medical/De
ntal 

Services 

Director 

 

Faculty 
and 

Personnel 

List of collaborative 
activities 

Decrease the 

number of 

cases 

referred to 

nearby 

institutions 

for further 

management 

 

(Same as within item C) 

 Faculty 

and 

Personnel 

 

Improvemen

t of  the 

clinics in the 

different 

campuses   

 

(Same as with item D) 

 Faculty 

and 

Personnel 

 

Increase the 

capacity of 

health 

personnel to 

manage 

cases 

 

(same as with Item E) 

 Faculty 

and 

Personnel 

 

Improve 

medical and 

dental data 

collection, 

reporting 

and storage 

 

(Same as with item F) 

 Faculty 

and 

Personnel 

 

Strengthen 

linkages 

with the 

Provincial 

Health 

Office and 

the Local 

Health 

Offices 

1.Participate in the 

planning of the 

Provincial Blood 

Council as one of the 

member institutions 

Medical/De

ntal 

Services 

Director 

Provincial 

Blood 

Council 

 Attendance to 

meetings and other 

events 

2.Assist and support in 

the medical and 

dental missions of the 

Provincial Health 

Office and the Local 

Government Units 

Medical/De

ntal 

Services 

Director 

Local 

Governmen

t 

 Attendance to 

meetings and other 

events 
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3.Participate in the 
health programs 

implemented by the 

Provincial Health 

Office 

Medical/De
ntal 

Services 

Director 

L GU 

 Attendance to 
meetings and other 

events 

4.Coordinate with the 

local government 

health programs of 

the University 

Medical/De

ntal 

Services 

Director 

LGU 

 Attendance to 

meetings and other 

events 

Strengthen 

linkages 

with other 

SUCs in the 

region and 

in the entire 

country 

5.Participate in the 

programs of the SUC 

regarding health and 

welfare of the 

constituents including 

the PASUC and 

SCUAA 

Medical/De

ntal 

Services 

Directors of 

SUCs 

 Attendance to 

meetings and other 

events 

6.Communicate and 

coordinate with the 

health personnel of 

other SUCs for 

collaborations and 

information sharing 

Medical/De

ntal 

Services 

Directors of 

SUCs 

 Attendance to 

meetings and other 

events 
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ACTION PLAN  

PHYSICAL PLANT FACILITIES PLANS/PROJECTS- 2012-2017 

           
PROJECT 2013 2014 2015 2016 2017 GOALS STRATEGY BUDGETARY 

REQUIREMENTS 
PERSON 

INVOLVED 

JUSTIFICATION 

RSU MAIN 
Land Acquisition 

x                 

RSU has a limited 
area for the 
expansion of it's 
IGPs. The university 
has purchased 80 
hectares but this is 
still inadequate for 
intensive production 
of corn and other 
crops. The adjacent 
lots of the newly 
purchased lots are 
still open for sale. 

Fencing of the 
newly acquired 
lot                   

For Safety, security 
and boundary 
identification 
fencing is needed. 

Repair of VoAG 
Building 

                  

Roofing of VoAG 
building is 
dilapidated for a 
long time. 
Immediate repair is 
needed along with 
ceilings, window 
grills, jalousies and 
door frames. 

Completion of 
Covered Court 

            

  
 
 

  
   

Completion of the 
covered court is 
needed. But would 
include the sidings, 
benches and 
cubicles to 
accommodate PE 
activities as well as 
municipal and 
provincial meetings. 
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Construction of 
3-Storey 
Commercial 
Centennial 
Buildings 

                  

The municipality of 
Odiongan were the 
college is located is 
the hub of 
commerce and 
trade in the 
province. The 
construction 0f 3-
storey building will 
generate income for 
the university. 

 - Water System            
- Electrical 
Installation                   

Education District 
complete with 
facilities and 
amenities. 

Construction of 
2-Storey 
Administration 
Building. (by 
phase) 

                  

Construction of 2-
storey building 
Administration 
building is needed 
to accommodate 
different unit of 
university. 

Construction of 
3-Storey 
building. (by 
phase) 

                  

The 3-storey 
classroom building 
will be use by 
student whose 
venue of classes has 
been transferred 
e.g. Agriculture, 
Engineering, Hotel & 
Restaurant 
Management and 
other technical 
courses. 

Construction of 
Poultry Building 

                  

Poultry production 
is one of the income 
generating projects 
of the college to be 
established at 
Agpudlos. 

Completion of 
University Hostel 
(3-Storey) 

                  

In 2002 the 
University offered 
the course BSHRM. 
It is ideal and 
practical to build 
University Hostel. 
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Concreting of all 
Road Network 

                  

RSU-Main Campus 
has an area of 15 
hectares. For the 
convenience of 
Students, Personnel, 
and visiting Public, 
Concreting Road 
Network is a 
necessity with 
proper drainage 
canals, and concrete 
curves.    
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PROPOSED RSU AGPUDLOS CAMPUS – will be known as the College of Agro-Forestry where the 

Calatrava and San Andres campuses will be merged. The site development plan   of the 115 is attached. 

 

 The road network is could be seen in another attachment. It needs a big budget to make the 

whole campus comfortably passable. The administration is consistently sourcing funds to address this 

concern. 

 

 The first two building proposed to be constructed in Agpudlos are the Administration and 

classroom Building. The perspectives can be seen in the attachments 

 

 
                                  RSU Agpudlos 
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THE SCHOOL OF ARTS, SCIENCES AND TECHNOLOGY – is the former RSU Sawang 

Campus. The classroom buildings are in place, however their priority need is a sports complex where it 

will also serve as their multipurpose hall. The site development plan is attached 
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The RSU Sta Fe campus will be known as the School of INLAND FISHERIES. The proposed site 

expansion where aqua-culture and fishpond development is attached.  
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The RSU San Agustin Campus and Santa Maria will be known as School of Marine Sciences. 

Both will need infrastructure development to be able to meet the basic requirements and standard of 

excellence as envisioned. The facilities for instruction, laboratory and the delivery of basic services are 

indispensable in all these campuses. 

 

8.1.1 Targets 

 

Table 24- Proposed Physical Development Projects 

Project 2013- 2014- 2015- 2016 2017 Justification 

Land 

Acquisition 

     RSU has a limited area for expansion 

for income generating projects. The 

university has purchased 80 hectares 

but this is still inadequate intensive 

corn and other crops. The adjacent 

lots of the newly purchased lots are 

still open for sale. 

Fencing of the 

newly 

acquired lot 

     For safety, security and boundary 

identification reasons, fencing has to 

be done to fully integrate the newly 

acquired lot to the college lots 

Main Campus 

Repair of 

administration 

building and 

installation of 

glass window 

     The administration building needs 

repair especially the roofing which 

have not been repaired since this was 

constructed. The windows need to be 

installed with glasses for additional 

illuminations where now they are 

made with grills and not enough 

sunlight could illuminate the offices. 

Repair of 

VoAg building 

     For many years the VoAg building 

have not been repaired and the 

roofing’s are already breaking, the 

ceilings are dilapidated, the window 

grills and the jealousies are destroyed 

as well as door frames. 

Completion of 

IT building  

     The IT building is in its first phase 

need to be completed as second floor 

where the computer laboratory and 

internet will be placed. At present the 

first floor serves as classrooms and 

computer lab 

Completion of 

Library Annex 

     The library annex was constructed out 

of PDAF funds and it is only skeleton. 

The present library is not enough to 

accommodate growing enrolment 

every year. The annex library will 

serve as e-library of the college. 
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Completion of 
Covered Court 

     As of now, the covered court which 
serves as the venue of PE activities 

together with municipal and 

provincial meetings needs to be 

completed. Its sidings and bleachers 

and other cubicles need to be worked 

out.  

Construction 

of three storey 

Commercial 

Centennial 

Building 

   

Phase 

I 

 

Phase 

II 

 

Phase 

III 

The municipality of Odiongan where 

the college is located is the hub of 

commerce and trade of the province. 

Commercial establishments are 

increasing in number and only 

squatting in a limited area in the 

market place. Government agencies 

are also renting offices from private 

businessmen. The construction of this 

building will boost the most needed 

income of the college to finance the 

mandated programs and projects. 

Agpudlos 

Campus 

-Site 

Development 

-Water System 

-Electric 

Power 

Installation 

    

Refer to 

Enclosure A, 

Agpudlos 

Campus 

Design 

Concept 

 

 

The newly acquired 84 hectares site at 

Agpudlos needs to be developed as 

Education District complete with 

facilities and amenities. 

Construction 

of 2 storey 

Administration 

building 

   

Phase 

I 

 

Phase 

II 

 The college plans to transfer other 

courses to the newly acquired site in 

order to implement the programs and 

projects that need to be 

operationalized. The Administration 

building is badly needed to house the 

different units that will take charge of 

the implementation of program. 

Construction 

of 3 storey 

classroom 

building 

  Phase 

I 

Phase 

II 

Phase 

III 

The 3 storey classroom building will 

be used by the students in the 

transferred courses from the main 

campus like, Agriculture, 

Engineering, Hotel & Restaurant 

Management and other technical 

courses. 

Tissue culture 

laboratory 

building 

     The tissue culture laboratory will be 

used in the propagation of tissues, like 

bananas, coconuts and other crops for 

sale to the people and for instructional 

purposes. 
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Construction 

of Poultry 

building 

     Poultry production is one of the 

income generating projects of the 

college to be established at Agpudlos. 

Construction 

of 3 storey 

classroom 

building 

   

Phase 

I 

 

Phase 

II 

 

Phase 

III 

This 3 storey classroom building will 

be used to house the students enrolled 

in Agriculture, Marine Biology, Hotel 

& Restaurant Management Course. 

Construction 

of Tissue 

Laboratory 

Building 

 

 

     The tissue laboratory building is very 

important in the development and 

propagation of tissue of bananas and 

coconuts to improve the yielding 

capacity of these crops which are the 

mainstay food of the people. 

Construction 

of Poultry and 

Piggery 

Building 

     This building is necessary for the 

college income generating projects 

like poultry, piggery which are in 

demand in the province and 

MIMAROPA  

San Agustin 

Campus  

-Construction 

of a 3 storey 

classroom and 

administrative 

building which 

will house the 

offices of 

Registrar, 

Guidance, 

Librarian as 

well as 

computer 

laboratory 

   

 

 

 

 

 

Phase 

I 

 

 

 

 

 

 

Phase 

II 

 

 

 

 

 

 

Phase 

III 

The campus at San Agustin at 

Cabulutan will be the center of 

activities for the enhancement of 

fisheries, and forestry programs hence 

the need for a building 

Repairs of 

buildings and 

other 

structures 

     The building in the campuses of RSC 

are all necessitating repairs and these 

structures are already dilapidated 

Sawang 

Campus- 

Romblon 

-Construction 

of 

Administration 

building 

   

 

Phase 

I 

 

 

Phase 

II 

 

 

Phase 

III 

Sawang Campus at Romblon, 

Romblon has no administration 

building yet the office of the Campus 

Director is located in one of the rooms 

in the second floor and is very small 

to accommodate administrative 

personnel 

Construction   Phase Phase  Gymnasium serves as a venue for 
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of Gymnasium I II many activities of student where now 
these are done in the open and at times 

students get sick for direct exposure to 

sunlight 

Acquisition of 

additional lot 

     The present lot of RSC Sawang is 

very limited with only 5 hectares and 

an additional lot is badly needed for 

its expansion 

San Fernando 

and Cajidiocan 

Campus  

-Construction 

of classroom 

building at San 

Fernando and 

completion of 

Function Hall 

-Construction 

of additional 

building at 

Cajidiocan 

     These needed construction projects 

will give the students more 

opportunities to develop their skills 

academically and physically as they 

have venues for their activities 

 

9.2 Strategies  

 

         To realize the targets, the following strategies are advanced 

 Strong justifications about their implementation in budget proposals and other documents be 
made to support the bid for the realization of the projects 

 Support from different philanthropic institutions and individuals be solicited to augment 
budgetary requirements for its construction 

 Seek the financial assistance of international agencies 

 

10. Equipment, Fixtures and Accessories 

 

        10.1. Targets 

 

    Within the next five years, the college envisions to acquire the following equipment fixtures, 

and accessories: 

 

 Those that would develop the automation of the systems and processes of different offices: 
 

Hardware 

 

 200 meters, Optics (Fiber0 2 pairs (this spans the distance from the administration to the 

laboratory high school) 

 215 meters, Optics (Fiber0 2 pairs from Institute of Engineering to the Institute of Education) 

 360 meters, UTP cable 
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 8 units, Transceivers 

 8 units, hubs 

 15 units, Work Stations 

 3 units, Servers 

 

 Software 

 Windows NT 

 Registration, Cashiering and Accounting 

 Personnel Tracking and Payroll Systems 
 Library System 

 Computerization of all records of the college  

 

 

10.2 Strategies 

 

 Source funds from financial institutions 

 Donations from alumni 

 Income Generated from IT projects 
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Section VII 

                       Plan Implementation 
 

 

 

 

 

 A. Structure and Governance 

 
1. Organizational Structure   

 

 The approved organizational structure of the university serves as the implementing mechanism 

of the Development Plan 

 

2. Governance 

 

 2.1 The Governing Board of the university shall be the Board of Regents, hereinafter referred to 

as the Board, which shall be composed of the following: 

 

Chairperson  -Chairperson of the Commission on Higher Education 

Vice Chairperson -President of the University 

Members  -Chairperson of the Committee on Higher Education, Arts and Culture 

                          of the Senate 

   -  Chairperson of the Committee on Higher Education and Technical  

                                       Education of the House of the Representatives 

   -  Regional Director of the National Economic and Development        

        Authority (NEDA) 

   -  Regional Director of the Department of Science and Technology 

   -  Regional Director of the Department of Agriculture 

   -  President of the Faculty Association of the University 

   -  President of the Supreme Student Council of the University 

   -  President of the Alumni Association of the University 

   -  Two prominent Citizens from the private sector who have  

      distinguish themselves in their professions or fields of specialization 

 

 2.2 The University President. The University shall be headed by a President, who shall render 

full-time service. She/he shall be appointed by the Board, subject to the guidelines qualifications and/ 

or standards set by the Board upon recommendation of a duly constituted search committee.  The 

President of the university acts as the chief operating officer and chief executive who implements 

policies enacted by the Board of Regents. He sets the overall direction in making the university a 

Center of Excellence in instruction, research, and extension and enterprise development and rally  
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every personnel and student behind him to attain this vision. His functions are defined by the 

University Charter and the University Code. The President is assisted by the Presidential 

Management Staff. 

  

 2.3 Vice President. Under the organizational structure there are now four Vice Presidents who 

shall be appointed by the Board upon recommendation of the President. The Vice President for 

Academic Affairs, Vice President for Administration and Finance, Vice President for Research, 

Extension and Production, and the Vice President for External Affairs. 

  

The Vice President of Academic Affairs assists the President in attaining the vision of making 

the college the center of excellence in instruction. More specifically, the VPAA carries out 

educational policies and programs designed to produce graduates who will become effective leaders 

and productive citizens of the community. 

 Vice President for Administration and Finance assists the President in the economical, efficient 

and effective operations of the administrative, financial and auxiliary services of the college. More 

specifically, the Vice President for Administration exercise direct supervision and control over 

employees of the administrative financial and auxiliary services divisions and provides for a system 

of continuing evaluation of the programs thereof. 

 Vice President for Research, Extension and Production assists the President in setting the overall 

direction of the university, and in realizing the vision of making the university as a center of 

excellence in research and extension. More specifically, the VPREP plans, coordinates and integrates 

the different extension programs and creates linkages with funding institutions to help finance these 

activities. 

 Vice President for External Affairs and Linkages assists the President in establish good 

community relation; make linkages with other institutions with similar objectives and nature of 

operation. Source out funds and other resources for the university are also tapped.  

 

3. Heads of University Campuses – Campus Directors shall head the University campuses and they 

shall render full-time service. They shall be appointed by the Board upon recommendation of the 

search committee and the University President, subject to the guidelines and qualification and/ or 

standards set by the Board. They take charge of the administrative and supervision of their respective 

campuses. 

 

4. The Administrative Council – There shall be an Administrative Council consisting of the President 

of the University as Chairperson, Vice Presidents, deans, directors, and other officials of equal rank 

as members, whose duty is to review and recommend to the Board policies governing the 

administration, management and development planning of the University. 

 

5. The Academic Council – The Academic Council shall be composed of the President of the 

University, who shall act as chairperson, and all academic staff with the rank of at least an assistant 

professor as members. 

 

 The Academic Council shall have the power to review and recommend the curricular offerings 

and rules and discipline of the University, subject to the approval of the Board. It shall fix the 

requirements for the admission of the students, as well as for their graduation and conferment of 

degrees, subject to review and/ or approval by the Board through the President of the University. It 
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shall have the disciplinary power over the students of the university and shall formulate academic 

policies and rules and regulations on discipline, subject to the approval of the Board.  

 

6. The Secretary of the University – The Board shall appoint a secretary, who shall serve as such for 

both the Board and the University, and shall keep all records and proceedings of the Board. He/she 

shall serve upon each member of the Board the appropriate notice of the Board meetings. 

 

7. Functional Directors. At the administration, these consist of the Directors for Administration, 

Finance and Auxiliary Services. They assist the Vice President for Administration in the exercise of 

his/her duties. At the Academic Affairs, there are directors for physical fitness and development. And 

information technology and data processing center. They assist the Vice President for Academic 

Affairs in the discharge of his /her functions. 

 

8. Academic Deans and Center Directors. They take charge of the Administration and supervision of 

the courses offerings of their respective institutes. 

 

9. The Faculty. They are faculty members charge with the responsibility of teaching the students 

enrolled in the different course programs. They are composed of Professors, Associate Professors, 

Assistant Professors and Instructors. 

 

10. Non-teaching personnel. They are the employees performing administrative activities and are In 

charge of the daily office works. They assist the Chief Administrative Officer in the implementation 

of administrative policies. Other non-teaching personnel are assigned in projects and other programs 

that are implemented for the successful operation of the college mandated responsibilities. 

 

B. Plan Financing 

 

Changing Scheme of Budgetary Support to SUC’s 

 

In an effort to sustain the implementation of programs and projects amidst the reduction of budget by 

the national government, the University among others seeks to rationalize and institutionalize a 

scheme of cost recovery and maximum utilization of assets to augment its operating and capital 

outlay budget. Specifically the university aims to undertake the following: 

 

 1. Increase tuition and other school fees to a more realistic level, or implement the socialized 

tuition fee scheme. 

 2. Explore other means of generating revenue in line with existing resources and capabilities of 

the institutions 

 3. Systemize fund raising/resource mobilization activities and seeking of donor support, locally, 

nationally and internationally, from the corporate sector, alumni institutions and individuals and 

 4. Seek funding from the LGU’s to help finance the studies of students. 
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C. Monitoring and Evaluation 

 

1. Monitoring. It is the process of gathering feedbacks in the utilization of project inputs, on 

unfolding of projects activities, on timely generations of project outputs, and on circumstances 

that are critical to the efficient and effective implementation of the project (RSU Development 

Plan, 2010-2015) 

 

The following form shall be used to quantify the performance of the different centers/ units of the 

university: 

 

Table 23- Periodic Review Form 

 

Target Number Prepared By Date 

Target Description  Objective Descriptions 

Expected Results this period   

Actual Results this period   

Analysis of Deviation from 

Expected results 

  

Lessons Learned and 

implications for the next 

period 

  

Expected Results   

 

The form analyzes the reasons for the deviations between the expected and actual results, and 

encourages efforts to propose and implement solutions to address the deviations with the end in view 

of making set targets attainable. 

 

2.  Bases of Monitoring 

 

   Quarterly Accomplishment Reports of the different centers/ units to be submitted not later than: 

 

     15 April for the first quarter 

     15 July for the second quarter 

     15 October for the third quarter 

     15 January for the fourth quarter 

 

    Evaluation. To quantify performance and impacts of programs and outcomes against explicitly 

stated goals and objectives there will be several levels of evaluation to wit: institutional, academic, non-

academic and individual. 

 Institutional 

 A yearly monitoring and evaluation shall be conducted by all units to make sure that all 

deliverables are attained. At the end of five years, a task forced will be created to make a holistic 

evaluation of the degree of implementation of the five year development plan.   
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 The evaluation shall focus on the goals, objectives and targets of specific programs, projects and 

activities contained in the plan. Results of the evaluation will determine the performance of the 

University President. 

 

 Academic Units and Academic Related Units.  

The performance of the different colleges and schools in the University, as well as the Office of 

Student Affairs and Alumni Associations, Physical Fitness and Sports Development Office, Library and 

Information Services, in terms of their mandated functions and responsibilities will also be assessed. 

 

 Non-Academic Units 

The performance of the different divisions such as the administrative, finance, production and 

auxiliary, research and extension offices of the university in terms of their mandated functions and 

responsibilities will also be assessed. 

 

 Individual 

All employees, teaching and non-teaching personnel will be individually evaluated in terms of 

instruction, research, extension and production. For heads of departments, sections and units and rank 

and file in the administrative services, their performances shall be gauged against their define functions 

and responsibilities in their respective position description functions form. 
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Appendix A . GOALS 
 

INSTRUCTION RESEARCH EXTENSION PRODUCTION GOVERNANCE 

     

To produce globally 
competitive 
graduates in their 
fields of 
specialization  

To produce 
relevant and 
quality research 
outputs 
responsive to 
local and global 
needs. 

To design and 
implement 
extension 
programs and 
activities 
responding to 
the needs of the 
community. 

To institutionalize 
income generating 
projects that serve 
as model 
enterprises for 
Romblomanons. 

To steer the 
university in an 
effective and 
efficient manner 
imbuing 
transparency and 
policy-based 
management.  

To offer degree and 
non-degree 
programs relevant 
to both local and 
global needs. 

To develop and 
enhance 
research 
capability and 
culture. 

To develop and 
enhance 
extension 
capability and 
culture. 

To broaden and 
enhance income 
generation 
schemes to 
improve the 
financial status of 
the university. 
 

To promote healthy 
and harmonious 
working 
environment. 
(organizational 
climate) 

    
To strengthen 
alumni  linkages. 

   

Efficient, effective, 
transparent 
management/ fair 
and just/ policy-
based 
put order in the 
system 

To improve 
administrative 
efficiency and 
advocate 
transparency in its 
overall operations. 
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Appendix B 
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Appendix C 
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Appendix D 

 

 

 
 

 



FIVE YEAR DEVELOPMENT PLAN 2013-2017 Page 130 
 

 
 

Appendix E 
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Appendix G 
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Appendix H 
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Appendix I 
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Appendix J 
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Appendix K 
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Appendix L 

 

 

 
 
 

 



FIVE YEAR DEVELOPMENT PLAN 2013-2017 Page 138 
 

Appendix M 
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Appendix N 

 

 

 
 

 

 



FIVE YEAR DEVELOPMENT PLAN 2013-2017 Page 140 
 

Appendix O 

 

 
 

 

 

 

 

 


